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Irrespective of that the major part of time scheme
in ro-ro transportation accounts for freight transportation
we have to assume that total transportation time shall be
influenced by the arrangement of operations at ro-ro
terminals in both private companies and state institutions
operating there.

Taking a look at the scheme of cargo transportation
by ro-ro ships (Fig 2), we can see that a Cargo Transport
Unit (CTU) prior to embarkation, from ticket booking,
has to complete numerous formalities at the ro-ro
terminal, starting with entering the terminal, customs
procedures and ending up at the storage site awaiting
embarkation and boarding the ship.

Most of the terminals observe a steady wrong
convention that control formalities cannot largely
influence the freight transportation time, as the ro-ro
transport by sea accounts for the major part in the
transportation itself.

Statistically, it has been proven that max freight (ca
80 %) is delivered by CTU at the ro-ro terminal gateway
2 to 3 hrs prior ship departure, and some 5 % of freight –
arrives less than 1 hour before the departure. It is during
this last hour that terminal services (border control,
customs, ship port agency etc) receive maximum
workload, and given the insufficient gateway inlet
capacity, vehicle lines form. Concurrently queues line
up at the customs and border control (due to the
insufficient number of such facilities), which further
mount to hinder both CTU processing for boarding the
ship and embarkation itself. All of them affect total
embarkation time, as without border control and customs
clearance no CTU is allowed to board the ship. In such
case two options are possible – either the ship is to be
delayed until CTU can embark; or a CTU is left at the
terminal, as any delayed departure of ro-ro liner against

��2�$+�?�
�(�����
��/���
�����"�����������/�

the schedule may have a bad impact on other ships traffic,
not only on ro-ro liners but also tramp ships etc. and port
traffic control operation. Mostly linear shipping is given
the first priority at port, which in that case would hinder
smooth operation in the port and affect  traffic planning
inside the port.
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The number of parking lots is of importance to both
a CTU awaiting embarkation and CTU after dis-
embarkation, since some of the departing CTU enter the
terminal gateway, pass the customs and border clearance
well before the ship arrival, thus we need a certain capacity
of accumulating storage facilities in ro-ro terminal what
will accordingly facilitate the customs and border control
unit operation on ship embarkation and departure.
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A similar situation has been currently observed at
the IFT what actually requires urgent decision to be made,
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since the available terminal facilities fail to accept and
process the existing cargo flows. This often appears as
the cause of ro-ro ship processing hindrances mostly we
could specify the belated arrival at the terminal arrange-
ment of departure formalities which usually result in ship
delay. This could be explained by the shortage of gate-
way throughput (single gateway pass point is operat-
ing), and inadequate customs/border control facilities.
Yet this is not the solution to the problem, even though if
we rectify the issues as mentioned before, we cannot
resolve the whole problem in principle, because there is a
shortage of accommodating storage space in the terminal
IFT.  To conclude, the situation demands a complex ap-
proach in order to improve things. However the prevail-
ing attitude exercised by the terminal authority that be-
lieves once a terminal is not in the position to handle the
matter, the ro-ro ship laydays at port are to be prolonged,
which is a fallacy and does not encourage the real deci-
sion-making to improve terminal operation, by shifting all
the issues toward the ro-ro liner operator. To put it clearly,
the terminal is not concerned about the optimization of
its performance, yet simply forcing the shipping line op-
erators extend ships laydays and embarkation time.
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