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Blind. Things
that we cannot
see, but others

can.

Hidden (Personal
secrets). Things we

know about
ourselves but do not
disclose to others.

Unknown. Things
that we and others
do not know about.

Could later be
discovered.

Open (Common
knowledge). Things
that both others and

we know.

Known to client Not known to
client
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procurement

Complete

Cost of project

Start
Time

Ability to
influence

cost

detail engineering

conceptual phase

Construction

start-up

Low

High
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