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Lewin (1989) Unfreezing Moving Re–freezing 
Mohrman’s and 
Cummings’s (1989) 

Laying the foundation/ Designing Implementing and assessing  

Tichy and Devanna (1986) Recognizing need for change 
/Creating vision 

 Institutionalizing change 

Cummings and Worley 
(1993) 

Motivating change/Creating a 
vision/Developing political support 

Managing the transition Sustaining momentum 

Judson (1991) Analysing and planning the 
change/Communicating the 
change/Gaining acceptance of new 
behaviours 

Changing from the status quo to a 
desired state 

Consolidating and 
institutionalising the new 
state 

Goss, Pascale, Athos 
(1998) 

Assembling a critical mass of key 
stakeholders/Doing an organisational 
audit/Creating urgency 

Harnessing contention Engineering organisational 
breakdowns 

Greiner (1975) 
 

Pressure on top 
management/Intervention at the 
top/Diagnosis of problems 

Invention of new solutions 
/Experimentation with new solutions 

Reinforcement of positive 
results 

Beer, Eisenstat and Spector 
(1990) 

Mobilise commitment/Develop a 
shared vision/Foster consensus  

Spread revitalisation Institutionalise 
revitalisation/Monitor and 
adjust strategies 

Kotter (1998) Establishing a sense of 
urgency/Forming a powerful 
coalition/Creating a vision/ 
Communicating the vision 

Empowering/Short–term wins 
/Consolidating improvements 

Institutionalising the new 
approaches 

Galpin (1996) Establishing the need for 
change/Developing a vision 
/Diagnosing and analysing the 
current situation/Generating 
recommendations 

Detailing the recommendations /Pilot 
testing the recommendations 
/Preparing the recommendations for 
rollout/Rolling out the 
recommendations 

Measuring, reinforcing, and 
refining the change 
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Number of 
employees 

% in 
the 
sample 

Sense of 
urgency  

Forming a 
coalition  

Creating 
a vision 

Commu-
nicating 
the vision 

Creating 
a suitable 
climate 

Employee 
involvement 
and training 

Creating 
short–term 
wins 

Institutiona–
lising the new 
approaches 

1 – 10 9 57* 47* 100* 43* 29* 29* 14 14 
11 – 100 51 63* 13 58* 29* 8 61* 19 18 
101 – 40 47* 32* 75* 38* 28* 50* 13 25* 
Total 100 56* 24 69* 34* 18 53* 16 21 



���

��������

��������������''�	� ���		����
�	�
����+����'44���

�������� �	������ >�#�	� 7?$

�����	��	���������+�� ���		�
���	�	������� ���		�	
���
�����+� ��	� ��	 �� ��� ��	�  ���	��� ��� �� �	�	�����
��������������� �����	�$��	� ���#��� HNI����,�� ��	 ��
+�����+	�	� �� �	�	��	
� #�����	� ����� 7<�L� ��� ��	
��� ���	�� ��� ��	� ���� � ��
� ����
� #	� �����
	�	
� ��
�� ������� ���� ��	�	� ��� ���	�$

0	� ���� �		� #	��	�� �	������ ��� ��	� �����	��� ��
� #���	��
��� ���	��� +�	�	� ������� ���� ��	� ��	 ��� 	%���
���
�����
�)��*����+
����+	�	� �� �	�	��	
$��	������	��
��� ���	��
�
��������������������	������	���#���#	����
�	���� ��	� ������ ���#	����� 	� ���		�� �������+	��� #	
���	�	������ ��� +���	� ���	�� 
�+�"��	� �����	� �	�#��
�������������� ������ ���� �	�#	��� ������#�	� ��
��� ���	�� ��� ����� ��!	� ����
� �	 ���	� ��	� �		
� ���
+����	��
����	���$�0	������		���	���	��	������#	����
 ��#�	�������	
������!	
���� ���	�""�����''����'44
	� ���		�$

.�(�����%���$����$"�!-���!+%$'����%���$����!
���$'�

=���	����� �	�������	� ��
�
���������	�� ��� �� �	�	�����
��������	�������
�	�����*����������� ���	����	����+�
����#�	�($

�	� �	� ��
	���� ���
� ����� �	�������	� ��� �����	� ��

�  	��	
� ��� ���� ��	� �	�	��� ��� ��	��� ������!�����$
�����
���� ��� (3�L� ��� ��	� �	� ��
	����� �	�������	� ��
�����	����������������	
� �������	����� ��� ��	� ����,���
���	� ���		���7(�L������	��	� ��
	��������
�������	��
��� �	+� ��
� ��,��+�� ����������� ����	
� �	�������	�� 2
L� ��� ��	�� ��+� 	� ���		� �	�������	� ��� �� �	������� ��
��	���� 8���,� ��
� ����	��� �����	�� ��
� :�L� ��� ��	
�	� ��
	���� �	�����	
� �#�����	�� ��� �����������
�������"������������ #���,�
	�$

������(�����%���$����!����$'���$"�������'%���)!��!-���!+%$'����%���$��� %$����!$%�$�!�'�$%/��%!$�

Resistance to change 
% of 

answers 
The most difficult issues % of 

answers 
Strategies for 

overcoming resistance 
% of 

answers 

Inertia in the thinking 36 % 
To unlearn what they had 
done before 32 % 

Education and 
communication 85 % 

Fear of the unknown 23 % 
To make employees 
understand how necessary 
the changes are 

24 % 
Employee participation 
and involvement  24 % 

Unwillingness to do 
additional work 15 % To find qualified personnel 14 % 

Facilitation and 
support 21 % 

Planned redundancies 10 % Merging different cultures 12 % Negotiation  15 % 
Reaction to overly quick 
and unclear changes 9 % Difference in understanding 6 % 

Manipulation and co-
optation 6 % 

Information blockades 4 % 
  Explicit and implicit 

coercion 2 % 
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