Journal of Business Economics and Management
2007, Vol VIII, No 3, 213-223
www.jbem.It

ISSN 1611-1699

STAKEHOLDERS’ IMPACT ON THE ENVIRONMENTAL RESPONSIBILITY:
MODEL DESIGN AND TESTING

Rasa Smaliukiené

International Economics and Management Department, Vilnius Gediminas Technical University,
Sauleétekio al. 11, LT-10223 Vilnius, Lithuania. E-mail: rasasmal@yvv.vgtu.lt

Received 20 February 2007; accepted 19 April 2007

Abstract. The study is based on comparative theoretical research into the concepts of corporate social and environmental
responsibilities. Multinational enterprises (MNEs) are responsive to the stakeholders’ needs. Therefore, environmental business
management was integrated into model of corporate social responsibility. This demonstrates that social processes influencing
corporate social responsibility are of equal importance for the development of environmental responsibility. Simultaneously,
this theoretical integration leads to an understanding that corporate environmental responsibility may be also introduced into
other theoretical models of social responsibility, which assess impacts of stakeholders and other social influences.

The empirical research demonstrates that environmental expectations of stakeholders are different in economically different
countries. In addition, the stakeholders differently see the functions of business in environmental issues. Qualitative content
analysis disclosed what form of environmental responsibility is proper in countries of developed, developing and emerg-
ing economies. In developing economies, donations are demanded most of all; in emerging economies exposed to various
transformations, there is a need for social investments; in developed economies full business co-operation is preferred on
environmental issues. Most important environmental outcomes of MNEs, as reflected in their annual statements, demonstrate
business adaptation to different stakeholders’ expectations built in economically different countries.

Keywords: corporate social and environmental responsibility, multinational enterprises, stakeholders, emerging, developed,

developing economy.

1. Introduction

Multinational enterprises (MNEs) are the part of the
world that faces miscellaneous transformations on eco-
nomic, ecological and social level. Global challenges
such as climate change, poverty and life-disasters inter-
link stakeholders’ attitudes with corporate responsibility
and create ethical standards for the MNEs operations
throughout the world [1]. At the same time every region
and country is unique and brings forward unique oppor-
tunities same as problems for MNEs. Not sustainable
development in the world causes diversity in interests
and expectations, which need to be met according to
the stakeholders’ theory. The ongoing discussion by the
management scholars based on empirical findings re-
veals the distinction between corporate responsibility in
economically different regions [2]. International stand-
ards for social and environmental responsibility like
the Global Reporting Initiative, OECD Guidelines for
Multinational Enterprises or ISO14001 are created ac-
cording to ethics perception in developed world [3], as
a result, MNEs are facing problems by getting together
the needs of local and international stakeholders [4].

The main goal of the research on corporate environ-
mental responsibility is to find the preconditions for
further development of the multinational business that
would reduce local and international social and eco-
logical problems. An important step in doing this is
identifying the differences in stakeholder attitudes in
economically different regions. To date few papers
have looked at stakeholders’ impact on corporate envi-
ronmental responsibility employing stakeholders’ the-
ory and highlighting economical and transformational
impacts. Commonly, stakeholders’ theory is used in
analysis of the corporate social responsibility. There,
company’s social obligations and efforts in dealing with
issues affecting multiple stakeholders are highlighted.
Therewith social attitudes and response to stakehold-
ers create company’s sensitivity to its general environ-
ment as well to its stakeholder ecological environment.
Corporate environmental, same as social responsibil-
ity, is based on good will and is highly bound up with
stakeholders’ management. Papers that have focused on
corporate environmental issues emphasizing stakehold-
ers’ attitude mostly are designed for the practice of cor-
porate environmental accounting in different countries
of the world, like Portugal [5], China [6] or Australia
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[7] otherwise dealing with the stakeholders perception
about these accountings [8]. The lack of integrated ap-
proach to stakeholders’ standpoint toward environmen-
tal management, same as fragmented knowledge about
stakeholders’ attitudes in different countries, increases
the divide between corporate social and environmental
responsibility and therewith creates fragmented theo-
retical approach to corporate responsibility.

This article focuses on the stakeholders’ attitudes re-
garding corporate environmental responsibility in dif-
ferent countries and is dealing with the reflection of
these attitudes in business practice. Firm’s environ-
mental strategy can be seen as a response to the pres-
sures of different stakeholders [9]. Article argues that
environmental responsibility of MNEs are fostered and
permitted only in forms that befit to stakeholders atti-
tudes. Depending on stakeholders’ attitudes, corporate
environmental responsibility can be developed in one
of three forms: social partnership, community invest-
ment or donation. The theoretical value of the study
lies in the synthesis of corporate social and environ-
mental responsibility by integrating environmental is-
sues management into the model of corporate social
responsibility. Employing analysis of stakeholders’ atti-
tude in developed, developing and emerging economies
the hypothesis about stakeholders’ social impact on the
corporate environmental responsibility was confirmed.
This study links fragmented knowledge from different
studies about stakeholders’ attitude to corporate en-
vironmental responsibility into one model. From the
practical standpoint the paper provides understanding
about stakeholders’ attitudes in economically different
countries, which is important in planning environmen-
tal responsible activities in multinational business.

This study is based on comparative theoretical research
into the concepts of corporate social and environmen-
tal responsibilities. Comparative approach was used to
identify the variation of stakeholders’ impact in eco-
nomically different regions. Qualitative content analy-
sis disclosed what form of environmental responsibil-
ity is proper in countries of developed, developing and
emerging economies.

2. Theoretical discussion

2.1. Recent studies on corporate environmental
responsibility

This part of the paper will take a look at the impacts
disintegrating the concepts of corporate environmental
responsibility from other forms of responsibility: it will
identify the points of conceptual interface and theoreti-
cal possibilities of integration.
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2.2. Natural environment as a stakeholder

The theory defines social, economic, moral and envi-
ronmental forms of corporate responsibility. From the
beginning, moral responsibility was integrated into the
concept of corporate responsibility and approached as a
basis thereof. When the question was asked as to whom
business companies are responsible against, corporate
social responsibility was started being analysed as a
component of the stakeholders’ theory. If shareholders
are regarded as one of stakeholders groups, economic
responsibility becomes an integral part of corporate
social responsibility. There are some opinions that the
natural environment is a stakeholder [10], and therefore
environmental responsibility is an integral part of cor-
porate social responsibility.

Despite some attempts, efforts have failed to integrate
environmental responsibility smoothly into the extend-
ed concept of corporate social responsibility and today
we have two independent concepts. This, however,
raises theoretical and practical problems related to in-
tegration of this corporate environmental responsibility
into the integral business management system, which
already has corporate social responsibility and stake-
holders’ management. Hopkins deals with this problem
by naming the natural environment to be one of the
stakeholders [10]. Yet, Solomon named environment
as a silent stakeholder that has neither a voice nor a
vote in the running of business and society [11]. Natu-
ral environment is not a traditional stakeholder, which
needs may be assessed and satisfied on the basis of the
stakeholders’ theory. It is more rational to apply the
stakeholders’ theory in assessment of the stakeholders’
needs related to the environment where those stake-
holders exist.

In the literature, we can meet a concept of corporate
social and environmental responsibility, where it is at-
tempted to combine these two notions in compromise,
retaining the names of both responsibilities. Such at-
tempts, however, scatter the subject matter of the
concept: attention is given to environmental respon-
sibility, while corporate social responsibility, which
encompasses social, economic and moral forms, is left
fragmentary. Within the last few decades, however, we
have become increasingly aware of the links that ex-
ist between our social problems and the environment
in which we live [12]. Consequently there are logical
attempts to integrate environmental problems into cor-
porate social issues management.

We can find a large number of definitions of corpo-
rate social responsibility encompassing responsibility
against the natural environment. According to the EU
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Green Paper, corporate social responsibility is a concept
whereby companies integrate social and environmental
concerns in their business operations and in their inter-
action with their stakeholders on a voluntary basis [13].
According to corporate social responsibility interpreta-
tions by other official authorities, the enterprise can be
viewed as a value creating entity. Consequently, envi-
ronmental responsibility becomes an integral part of
corporate social responsibility, and the name of ‘corpo-
rate social responsibility in the context of environmen-
tal protection’ is the specific one [14]. Consequently,
it is not a new definition of the concept, but rather an
interpretation thereof. When addressing environmental
issues, ‘corporate environmental responsibility’ should
persist as a basic definition.

2.3. Interferences in concepts’ integration

Interpretation of the concept, however, does not elimi-
nate factors obstructing successful integration of the
mentioned concepts into oneness. In this context we
can define two obstructing factors: rapid evolution of
the theory of sustainable development and different en-
vironmental problems in corporate activities. Hence,
the first factor preventing harmonious integration of en-
vironmental responsibility into the concept of corporate
social responsibility is rapid evolution of the theory of
sustainable development. One can think that this the-
ory integrates corporate social and environmental re-
sponsibility, because it analyses even social, economic
and environmental development. Yet, the theory has
singled out and enlightened corporate environmental
responsibility. Though the definition covers both so-
cial and environmental concerns, the latter are the most
relevant when speaking about present impact on future.
Research on sustainable development also makes a lot
of play about integration of economic development
and environment [15] in emphasising environmental
responsibility or the quality of life in ecosystem [16].
There are attempts to approximate the theory of sus-
tainable development to corporate social responsibility.
Sustainable development is an attractive theory com-
bining the problems conceived in the present society
and offering solutions thereof. In further cross-purposes
between scholars, concepts of social, economic and en-
vironmental development exist quite autonomously in
the theory of sustainable development, where priority
is in each case given to one of the concepts. This com-
plicates creation of models and methods as well as the
practice of implementation thereof.

The second factor preventing harmonious integration
of corporate social and environmental responsibility is
different relevance of environmental problems among
different fields of business. Implementation of environ-

mental initiatives usually differs for each company, or
even sector, depending on a number of factors, such as
the size of a company or the field of business [14]. Em-
pirical hypothesis testing in the fields of fishing, water
and power supply as well as in some other industries
is focused on environmental problems and solutions
thereof. While such problems as democracy, human and
labour rights are paid relevantly low attention, and cor-
porate social responsibility is less emphasised. It must
be noted that in many businesses environmental pro-
tection was regarded as responsibility of government.
In spite of divergence in today’s corporate social and
environmental responsibility, it is necessary to integrate
these two concepts into oneness. This would enable
creation and development of valuable theories and syn-
ergic management of corporate responsibility.

2.4. Interface of corporate social and
environmental responsibility

The process of concepts integration is possible, because
the concept of corporate social responsibility encom-
passes the concerns of environmental responsibility.
Firstly, the practice of environmental responsibility is
promoted by social motives arising in relation to corpo-
rate social responsibility. Secondly, the practice of envi-
ronmental responsibility is responsive to stakeholders’
interests, and this responsiveness to the stakeholders’
interests is a milestone in the concept of corporate so-
cial responsibility.

Social motives. Motives encouraging companies to en-
gage in one or another activities can be divided into
economic and social motives. Corporate social and
environmental responsibility is built on voluntarism,
while economic benefit of this initiative is rather neu-
tral. Findings suggest that implementation of environ-
mental or social management systems, though not im-
pacting negatively firm’s financial performance, does
not render short-term profits either [ 17]. Despite neutral
economic benefit, MNEs actively develop socially and
environmentally responsible practice. There is growing
perception among enterprises that sustainable econom-
ic success cannot be achieved only through maximising
short-term profits, but instead through market-oriented
responsible behaviour [18]. It should be further noted
that both corporate social responsibility and environ-
mental responsibility are based on good will and vol-
untarism, and therefore motives encouraging voluntary
corporate social and environmental responsibilities are
social. Roitstein divides social motives in companies
into three groups: ethics as serious business; altruism —
humanitarian, good corporate citizenship; strategic de-
cision-making — reduction of social and political risks,
and development of market opportunities [19]. Motives
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from different groups of motives create an effect of syn-
ergy, and activities of companies become socially and
environmentally responsible on different levels: from
operational to strategic one.

Responsiveness to the stakeholders’ needs. As it was
mentioned before, an important quality in common for
corporate social and environmental responsibility is the
voluntary character of the initiatives the companies un-
dertake in their denomination. This initiative first of
all relates to the satisfaction of the interests of various
stakeholders in order to improve their quality of life.
According to Grossman, companies which engage with
community gain an advantage from an enhanced ca-
pacity to be aware of and control risks associated with
new or altered demands from consumers, employees
and community stakeholders [20]. According to Porter,
the guru of strategic management, today’s companies
ought to invest in corporate social responsibility as part
of their business strategy to become more competitive.
Corporate success depends on the local environment
and appropriate infrastructure, the right types and qual-
ity of education to future employees, cooperation with
local suppliers, local legislation and so on [21]. Ac-
cordingly, the extent MNEs will be able to develop the
practice of corporate social and environmental respon-
sibility, as promoted by social motives, depends not
only on the company itself, but also on its stakehold-
ers with different needs and expectations in different
countries.

2.5. Social responses and stakeholders assessment
in corporate environmental responsibility model

Application of theoretical models contributes to better
understanding of the integrity of corporate social and
environmental responsibility concepts. Application of
theoretically based and empirically justified models in-
tegrating corporate social responsibility into the analy-
sis of environmental responsibility would bring more
consistency in the theory of corporate responsibility
and would make its practice more homogeneous.

Social responsiveness in environmental issues manage-
ment. The model offered by Wood [22] was chosen,
where corporate social responsibility is approached as
an inspiration of social responsiveness and outcome of
social behaviour. This model combines previous theo-
retical corporate social responsibility discussion and
is relevant in construction of a contemporary theory
of corporate social responsibility. Basic ideas of the
model are recurring in the most recent corporate social
responsibility models.

Environmental responsibility is encouraged by social
motives and stakeholders influence environmental re-
sponsiveness. All the mentioned closely relate to the
Wood’s model, defining that the principles of corporate
social responsibility arise from institutional, organisa-
tional and individual principles, process of corporate
social responsiveness is inspired by stakeholders’
assessment. While outcome of corporate behaviour
originates in corporate social policies, programs and
impacts, social motives arising from institutional, or-
ganisational and individual principles encourage com-
panies to form the principles of corporate environmen-
tal responsibility, which are thereafter transformed to
the environmentally responsive process. This process
takes into consideration the needs of various stakehold-
ers where priority is given to life in harmless environ-
ment (now and in future). The impact of stakeholders
or ‘social license’ demands [23] greatly affects forma-
tion of corporate environmental politics and programs.
Here comes the outcome — environmental performance,
which forms new social motives (Fig 1). In order to
assess external impact on corporate environmental re-
sponsibility, we will discuss stakeholders and their as-
sessment more widely.

Stakeholders’ assessment in environmental issues man-
agement. From environmental perspectives, consum-
ers, government agencies, the media, industry and trade
associations as well as environmental groups are usu-
ally the most influential stakeholders [2]. Customers
are increasingly pressuring companies to accept and

Corporate environmental
RESPONSIBILITY

Corporate environmental
RESPONSIVENES

Corporate environmental
PERFORMANCES

Social motives formed by
institutional, organizational and
individual principles

Stakeholder assessment

Environmental policies,
programs and impacts

Fig 1. The conceptualisation of corporate environmental responsibility, responsiveness and performances
(adopted from Wood)
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manage their responsibilities through their purchasing
power [24]. The ability of the government to influence
environmentally responsible business behaviour has
been found to be significant, even when regulations
have not been enacted [2]. Voluntary corporate envi-
ronmental practice is determined by threatening new
environmental regulations and seeking for a friendly
attitude from government. On the other hand, “gov-
ernments have a strong interest in promoting corpo-
rate social responsibility initiatives as a complement
to their ongoing environmental and social programs
to serve long-term national interests” [14]. The media
adds to the above-discussed influences and broadens
the channels of corporate social responsibility used by
the stakeholders to advance corporate responsibility
against society and natural environment [25]. Corporate
environmental responsibility is actively facilitated by
trade and industry associations. Earlier researches show
that member companies of trade and industry associa-
tions are more involved into voluntary environmental
initiatives, because they are under the pressure of the
association [2]. Industrial associations, trade groups in
particular, are interested in creation and maintenance of
an environmentally positive image in order to reduce
the pressure of ecologists and media representatives.

Basing on this theoretical analysis we raised the fol-
lowing hypothesis, which was thereafter justified by
the below-described research:

H1: Responsiveness to stakeholders and their social
impact impel the corporations to environmentally re-
sponsible activities.

H2: Corporate environmental responsibility is possi-
ble only in such forms that are in compliance with the
stakeholders’ attitude.

3. Research methods

In order to verify the correctness of the hypotheses,
we carried out a comparative research of publicly
expressed expectations of stakeholders and avowed
corporate environmental responsibility. A qualitative
contents analysis was employed for the research. First
of all, we identified stakeholders’ expectations in devel-
oped, developing and emerging economies and checked
the reflection of such expectations in annual corporate
statements. This way we verified the first hypothesis
about corporate responsiveness to stakeholders. The
second stage of the research involved further analysis of
the contents of the annual statements. Here we defined
corporate environmental outcomes in different coun-
tries focusing on the form of outcome performance.

This served for verification of the second hypothesis
about stakeholders’ impact on selection of the forms
of environmentally responsible activities. The two data
collection processes are described below.

3.1. Data Collection and Sample

Sources used for the research may be divided into two
big groups. The first group of sources consists of an-
nual statements of the companies. Top 200 listed Forbes
Global companies as of 2005 were chosen as initial
sample for the annual survey analysis. Given the ex-
ploratory character of the study, the largest companies
were chosen which are more likely to have developed a
systematic response to environmental issues. The final
sample of 55 companies was selected as a stratified ran-
dom sample of MNEs from environmentally sensitive
industries, but annual statements were available only
from 43 companies (87 %) (downloaded from web page
or requested in hard copy from the individual firms).

The second group includes sources, which enlighten
the standpoint of various stakeholders with regard to
corporate environmental responsibility. In economi-
cally weak countries social activity of the public and
consumers is low with regard to business, while the
government has the major impact. Accordingly, stake-
holders’ expectations here were reflected only by of-
ficial speeches of the leaders of the countries at the
meetings of international organisations, such as UN,
and declarations in English in official papers of the
governments intended for international public and in-
ternational business. Advocacy of international envi-
ronmental organisations was approached as one more
important stakeholder in economically weak countries.
Official positions of these organisations were analysed
as expressed in their official reports and web pages.
Research of stakeholders’ expectations in developed
and emerging economies invoked reports of national
and international environmental, consumer protec-
tion, trade unions, “aware shareholders” organisations
as well as official reports and of press releases of the
countries’ leaders, representatives of the governments
and international organisations publications within the
latter three years. Only material in English was ana-
lysed, because it is easily accessible by international
business community. Five model states were selected
from each group of economies on the basis of the World
Bank classification.

Though being attributed to one group, all information
sources in the second group are very different; there-
fore, the method of qualitative contents analysis was
applied in the research. Information sources in the first
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group are more homogeneous, but according to Krut
and Munis, corporate environmental responsibility
cannot be measured in figures. This would encourage
creating averages and rankings, which would be inap-
propriate, because categories may not have equivalent
value [26].

3.2. Data Analysis

Content analysis of stakeholder statements. We as-
sessed environmental expectations of 38 stakeholders
invoking the above-mentioned information sources.
84 documents were used in total, while distribution of
these documents by the stakeholders is reflected in Ta-
ble 1. We used the qualitative contents analysis, which
is a technique that enables analysis of ‘open-ended’
data to be structured for purposes of diagnosis [27]. It
consists of a coding scheme designed for the analysis
of a specific issue in question. Following this scheme,
data units are identified, categorised and compared in
order to reach some conclusion about the content of
the communication. We applied three categories of
environmental expectations of stakeholders as offered
by Krut and Munis research [26]: 1) environmentally
sound products, processes and services; 2) integration
of sustainable development and economic growth;
3) reducing risks and hazards to human health and the
ecosystem. As a basis for coding, we selected sentences
that are far more reliable than any other unit of analysis.
We applied a parametric method in evaluation of the
extent of importance of a problem for the stakeholder
(from the problem is reflected in the text content (1)

to the problem is prioritised 4)) and defining the role
given to business in addressing environmental prob-
lems (social partnership, community investment or
philanthropy and donation).

Content analysis of the annual reports. The contents
analysis of MNEs annual statements was carried out,
which revealed environmental disclosure of companies.
They disclose their environmental activity in various
information sources, such as Internet home pages or
media releases. Wilmshurst and Frost revealed legiti-
macy of annual reports, as that of a sole information
source, in detail [28]. It is not only an easily accessible
information source, but also contains attributes deter-
mining reliability of the research. Annual reports are
statutory reports incorporating both statutory and vol-
untary disclosures. They are submitted on a regular ba-
sis and are widely recognised as the principal means of
corporate communication of activities and intentions.

For the contents analysis of the annual reports the same
categories were used as with regard to the stakehold-
ers’ expectation analysis. The technique for coding
the units of contents was also adopted from Krut and
Munis research, i.e., from “no comment on this area”
to “commitment exceeds benchmark criterion”. The
benchmark criteria were adopted from analytical com-
parison study of the company codes of conduct and
international standards [29]. In parallel, we analysed
the form of co-operation with stakeholders selected by
companies (social partnership, community investment
or philanthropy and donation). A typical content coding
process was applied in the research.

Table 1. Frequency of documents by stakeholders and economic development of the country

Local Foreign Intergatlgnal Consu.merlsm Tra.de— Shareholders | Environmentalists | Total
government | government | organizations | organizations | union

Develqped 6 B ) 7 7 4 2 28
countries
Emerging
economy 9 - 6 7 4 - 2 28
countries
Developing 7 7 9 3 1 1 - 28
countries
Total 22 7 17 17 12 5 4 84
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4. Results

The stakeholders’ environmental expectations are dis-
tributed unevenly (Table 2). Governments and inter-
national organisations are mostly interested in integra-
tion of sustained and economic development, while
environmentalists and ‘aware shareholders’ are mainly
interested in reduced risk for human health and eco-
system. The expectation of trade unions and consumer
protection organisations are mainly related to environ-
mentally sound products, processes and services.

In response to the mentioned expectations, companies
build environmental policy and engage in implemen-
tation thereof in some cases exceeding the benchmark
criteria (Table 3). It confirms that MNEs are sensitive
to stakeholders’ expectations in environmental issues.
This supports the first hypothesis that responsiveness to
stakeholders and their social impact impel the corpora-
tions to environmentally responsible activities.

Table 2. Stakeholders’ sensitiveness to environmental issues (frequency in count and %)

Problems prioritised by stakeholders

A B C D
Stakeholders: N % N % N % N %
— local government, N = 22 4 18,18 17 77,27 5 22,73 3 13,64
— foreign governments, N =7 2 28,57 6 85,71 1 14,29 -
— international organisations, N =17 7 41,18 15 88,24 9 52,94 2 11,76
— environmentalists, N =4 3 75,00 2 50,00 4 100,00 2 50,00
— ‘aware shareholders’, N=5 2 40,00 1 20,00 5 100,00 -
— trade unions, N = 12 12 100,00 5 41,67 2 16,67 -
— consumers’ organisations, N =17 17 100,00 2 11,76 3 17,65 -
A — Environmentally Sound Products, Processes and Services;
B — Integration of sustainable development and economic growth;
C — Reducing risks and hazards to human health and to the ecosystem;
D — Community/stakeholder participation in environmental development

Table 3. MNEs environmental disclosure (frequency in count and %)

Environmental attitudes in companies annual statements, N = 43
A B C D
N % N % N % N %

No comment on this area 1 2,33 11 25,58 8 18,60 10 23,26
Issue identified/raised for consideration 0 0,00 1 2,33 2 4,65 0 0,00
Partial commitment 7 16,28 4 9,30 10 23,26 2 4,65
Full commitment to this issue 20 46,51 20 46,51 24 55,81 18 41,86
Cgmmltment exceeds benchmark 4 9.30 4 9.30 4 9.30 ) 4,65
criterion
A, B, C, D —as in previous table
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Analysis of stakeholders’ expectations in relation to the
role of business in environmental issues revealed a cer-
tain trend. Most stakeholders representing the interests
of economically weak countries expect donations and
philanthropy from business. Public-private partnership
is encouraged and business is considered as a social
partner only by international organisations. Emerging
economies mainly expect social investments from busi-
ness, while developed economies are waiting for social
partnership (Table 4). Typical samples of such expec-
tations are illustrated in Table 5. In their turn, MNEs
statements show environmental outcomes in various

countries, where they are distributed by stakeholders’
expectations: in economically weak countries dona-
tions and philanthropy were used for most projects and
environmental outcomes; in emerging economies there
is more co-operation, but community investments still
account for the major portion of environmental out-
comes; in developed economies the biggest number of
partnerships with stakeholders was revealed (Table 6).
This way we support the second hypothesis that cor-
porate environmental responsibility is possible only in
such forms that are in compliance with the stakehold-
ers’ attitude.

Table 4. Stakeholders’ expectations with regard to business involvement in environmental issues

Stakeholders’ expectations expressed in documents, N

in developed countries in emerging countries in developing countries
Stakeholders, (documents N = 84): 1 2 1 2 3 1 2 3
— local government, N = 22 7 1 2 6 1 1 6
— foreign governments, N =7 - - — - - - 1 4 3
— international organisations, N =17 10 - - 2 - - 12 4 4
— environmentalists, N =4 2 - - - - - 2 _
— ‘aware shareholders’, N=5 - 4 - - 2 - - - 5
— trade unions, N =12 9 3 - 1 - - 4 - 2
— consumers’ organisations, N = 17 5 - — - — — — - -
1 — social partnership, 2 — community investment, 3 — endowment

Table 5. Categorization of stakeholders’ expectations

Attitudes toward Examples from content analysis

business participation

Social partnership ...would only be possible to live up to the Millennium Development Goal for water and
sanitation if all actors in the sector — national governments and local authorities, donors, civil
society, public operators and private sector — joined forces (UN, Commission on Sustainable
Development, official from Switzerland)

Community There was also growing recognition that, even with the provision of greater budgetary

investment allocation, the States could not do it (action on water) alone. State support must be
complemented by local action to achieve progress on the ground (UN. 58 General Assembly,
official from Sierra Leone)

Endowment Government hoped to increase financial resources from the private sector and to adopt
mechanisms for more efficient use of existing resources (water). (UN, Commission on
Sustainable Development, official from Colombia)
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Table 6. MNEs commitment to environmental issues in developed, emerging and developing countries

Type of Examples from content

Activities in developed
countries, N=117

Activities in developing
c,N=177

Activities in emerging
countries, N =90

activity analysis

A B

C D A B C D A B C D

HMC supports the Korea’s
eco-friendly building 8 12
enterprise

— social
partnership

37114 ] 6 2 9 - 1 - — -

Reforestation project in

Peru has converted arid land
into forest and “generated
more than 120 jobs for local
people during the installation
of the irrigation system

and planting of trees, <...>
also provided a green area
for research, transfer of
knowledge and recreation

— community
investment

15 1 22 | 9 13 (11 ] 12| - 8 -

Donation by Environmental
Investment Programme in
Georgia that supports local
initiatives focused on the
promotion and conservation
of biodiversity

— endowment

17 | - - 1 12 5 32| — | 24| -

A, B, C,D —as in table 2

5. Conclusions and discussion

Stakeholders promote and allow only such forms of
corporate environmental responsibility that are com-
patible with their attitude towards business. MNEs are
sensitive to social influences and thus, in response, se-
lect the forms of environmental responsibility that are
most of all acceptable for the stakeholders.

Our research disclosed the importance of social influ-
ences on corporate environmental responsibility and
enlightened the significance of stakeholders’ expecta-
tions in organisation of environmental activities. The
empirical research demonstrated that environmental
expectations of stakeholders are different in economi-
cally different countries. In addition, the stakeholders
differently see the functions of business in environ-
mental issues. In developing economies, donations are
demanded most of all; in emerging economies exposed
to various transformations, there is a need for social
investments; in developed economies full business co-
operation is preferred on environmental issues. Most
important environmental outcomes of MNEs, as re-
flected in their annual statements, demonstrate business
adaptation to different stakeholders’ expectations built
in economically different countries.

The research does not negate that environmental re-
sponsibility arises from internal corporate responsibility
as it was proved by other studies. Yet, it proves that the
stakeholders are highly influential in MNEs selection
of environmentally responsible activities. Assessment
of the stakeholders’ impact rendered a value of practical
applications for the research. In the theoretical discus-
sion Gago and Antolin say that the natural environment
has become an element of great importance in corporate
social action, and stakeholders’ theory has been fun-
damental in achieving a more practical view [9]. The
results of the study confirm and extend the conclusions
of recent research conducted on corporate environmen-
tal responsibility. A number of studies have proved that
the pressures of stakeholders influence environmental
management practices 6], while our research adds sup-
port that the stakeholders’ pressure varies subject to
national economies and transformations taking place
in the countries.

MNE:s are responsive to the stakeholders’ needs. There-
fore, we integrated environmental business manage-
ment into Wood’s model of corporate social respon-
sibility. This enabled us to demonstrate that social
processes influencing corporate social responsibility
are of equal importance for the development of envi-
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ronmental responsibility. Simultaneously, this theoreti-
cal integration leads to an understanding that corporate
environmental responsibility may be also introduced
into other theoretical models of social responsibility,
which assess impacts of stakeholders and other social
influences. Changing public awareness of environmen-
tal protection entails variation in the concept of “so-
cial”. Theories introduce more and more new criteria
and references defining the broadness of the concept
of “social” and thus express the level of corporate and
public relations on which the stakeholders’ interests are
being satisfied. Safe environment, which has become
one of the most important interest of the stakeholders,
promote corporate environmental responsibility.

The results of the present study open new directions for
future investigation. Globalisation lifts strict bounda-
ries within which MNEs should act in economically
different countries. Therefore, in future studies it would
be reasonable to go deeper into the influence of inter-
national community on corporate responsibility. On the
other hand, each region of the world has its identity
and influence of stakeholders acting therein is unique.
Accordingly, regional analysis of stakeholders’ expec-
tations would extend and specify the results of this re-
search in more details. This research presents a conse-
quence when the level of economic development in a
country forms certain attitudes of stakeholders, while
dynamics in the stakeholders’ expectations in line with
changing economic status of the country open new di-
rections for future research.
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