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Dimension Cronbach 
alpha 
Sample 1 

Cronbach 
alpha 
Sample 2 

Customer orientation 0.85 0.87 
Competitor orientation 0.72 0.73 
Interfunctional 
coordination 

0.71 0.73 

Long-term horizon 0.48 0.41 
Profit emphasis 0.14 0.00 
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Dimension Conbach alpha 

Intelligence generation 0.71 

Intelligence  dissemination 0.82 

Responsiveness 0.78 
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Dimension Items Corrected 
item-to-total 
correlation 

Cronbach 
alpha if items 
is deleted 

Cronbach 
alpha of 
dimension 

Deleted 
items 

Cronbach alpha of 
dimension of 
deletion of items 

Cust_01 0.8148 0.8783 
Cust_02 0.6681 0.8963 
Cust_03 0.8448 0.8766 
Cust_04 0.7476 0.8852 
Cust_05 0.6394 0.8959 
Cust_06 0.4306 0.9126 
Cust_07 0.7410 0.8869 

Customer 
orientation 

Cust_08 0.7395 0.8879 

0.9028 Cust_06 0.9126 

 
Comp_01 0.4424 0.8151 
Comp_02 0.5772 0.7778 
Comp_03 0.7596 0.7241 
Comp_04 0.7244 0.7287 

Competitor 
orientation 

Comp_05 0.4980 0.8007 

0.8092 Comp_01 0.8151 

 
Intf_01 0.4717 0.7859 
Intf_02 0.5552 0.7740 
Intf_03 0.3327 0.8139 
Intf_04 0.5921 0.7595 
Intf_05 0.6684 0.7408 

Interfunctional 
co-ordination 

Intf_06 0.7542 0.7142 

0.7991 Intf_03 0.8139 

 
Prof_01 0.6485 0.8046 
Prof_02 0.7562 0.6962 

Profit 
orientation 

Prof_03 0.6605 0.7869 

0.8281 - 0.8281 

 
Resp_01 0.5284 0.8135 
Resp_02 0.4319 0.8245 
Resp_03 0.3037 0.8577 
Resp_04 0.6552 0.7900 
Resp_05 0.6475 0.7914 
Resp_06 0.7463 0.7774 

Responsiveness  

Resp_07 0.8125 0.7603 

0.8274 Resp_02 
Resp_03 

0.8653 

 
Bzper_01 0.8008 0.9691 
Bzper_02 0.9440 0.9533 
Bzper_03 0.8543 0.9630 
Bzper_04 0.8929 0.9586 
Bzper_05 0.9226 0.9554 

Business perfor-
mance 

Bzper_06 0.9339 0.9542 

0.9656 - 0.9656 

 
Mktper_01 0.8375 0.9060 
Mktper_02 0.8105 0.9130 
Mktper_03 0.7079 0.9299 
Mktper_04 0.8808 0.8971 

Marketing 
performance 

Mktper_05 0.8347 0.9078 

0.9278 - 0.9278 
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Factors 

 1 2 3 4 5 6 

Cust_01 0.866      
Cust_02 0.776      
Cust_03 0.917      
Cust_04 0.840      
Cust_05 0.665      
Cust_07 0.745      
Cust_08 0.757      
Comp_02   0.524    
Comp_03  0.860     
Comp_04  0.874     
Comp_05  0.569     
Intf_01     0.795  
Intf_02  0.568     
Intf_04  0.471 0.672    
Intf_05   0.707    
Intf_06   0.540  0.495  
Prof_01    0.814   
Prof_02    0.893   
Prof_03    0.764   
Resp_01   0.577    
Resp_04      0.815 
Resp_05      0.806 
Resp_06      0.857 
Resp_07      0.858 
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Dimension Items 

Customer orientation Cust_01, Cust_02, Cust_03, Cust_04, Cust_05, Cust_07, Cust_08 
Competitor orientation Comp_03, Comp_04, Comp_05, Intf_02 
Inter-functional coordination Intf_04, Intf_05, Intf_06 
Profit orientation Prof_01, Prof_02, Prof_03 
Responsiveness Resp_04, Resp_05, Resp_06, Resp_07,  
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Independent variables Dependent variables R2 Beta Significance 

Overall business performance 0.019 0.170 0.386 Customer orientation 
Overall marketing performance 0.075 0.280 0.082 

 
Overall business performance 0.046 -0.253 0.176 Competitor orientation 
Overall marketing performance 0.003 0.005 0.751 

 

Overall business performance 0.031 0.178 0.267 Inter-functional 
coordination Overall marketing performance 0.078 0.234 0.077 
 

Overall business performance 0.199 0.512 0.003 Profit orientation 
Overall marketing performance 0.232 0.460 0.001 

 
Overall business performance 0.253 0.498 0.001 Responsiveness 
Overall marketing performance 0.380 0.509 0.000 
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Indicators / Dimension Customer 
orientation 

Competitor 
orientation 

Inter-functional 
coordination 

Profit 
orientation 

Respon-
siveness 

Market share 0.255 -0.337* 0.060 0.254 0.515** 

Sales growth 0.143 -0.170 0.177 0.441** 0.535** 

Average profits /project 0.246 -0.004 0.255 0.471** 0.485** 

ROI 0.099 -0.092 0.107 0.412** 0.446** 

Profitable 
developments 

0.018 -0.249 0.152 0.490** 0.413** 
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Overall business 
performance  

0.032 -0.256 0.150 0.469** 0.417** 

Identify new 
opportunities 

0.400** 0.260 0.362* 0.366* 0.477** 

Raising awareness of 
firm 

0.463** 0.221 0.326* 0.448** 0.546** 

Client satisfaction 0.501** 0.374* 0.517** 0.444** 0.482** 

Client retention 0.242 0.095 0.180 0.198 0.605** 
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Cross-selling 0.258 0.103 0.261 0.315* 0.592** 
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Dimension label Question 
Cust_01 We encourage customer comments and complaints because they help do a better job. 
Cust_02 After-sales service is not an important part of our business strategy. 
Cust_03 We have a strong commitment to our customers. 
Cust_04 We are always looking at ways to create customer value in the properties that we 

develop Residential /Commercial /Industrial) and the services that we provide (e.g. 
Hotel services and property management services).  * 

Cust_05 We do not measure customer satisfaction on a regular basis. 
Cust_06 Our firm would do a lot better if the sales force worked a bit harder. 
Cust_07 In our company, marketing’s most important job is to identify and help meet needs of 

our customers.   

Customer 
orientation 

Cust_08 We define quality as the extent to which our customers are satisfied with the properties 
that we develop and the services we provide. 

 
Comp_01 We regularly monitor our competitors’ marketing efforts. 
Comp_02 We infrequently collect marketing data on our competitors to help direct our Marketing 

plans. 
Comp_03 Our salespeople are instructed to monitor and report on competitor activity.  
Comp_04 Our top managers often discuss competitors’ actions. 

Competitor 
orientation 

Comp_05 We consider opportunities based on competitive advantage. 
 

Intf_01 Marketing information is not shared with all departments. 
Intf_02 Only some departments are involved in preparing business plans strategies. 
Intf_03 We do a good job integrating the activities of all departments. 
Intf_04 When one department discovers something important about competitors, it is slow to 

alert other departments.   
Intf_05 We regularly have inter-departmental meetings to discuss market trends and 

developments on a formal basis. * 

Inter-
functional 
co-ordination 

Intf_06 Our marketing people regularly discuss customer needs with other departments. 
 

Prof_01 Our management information system can quickly determine the profitability of our 
different target market. * 

Prof_02 Our management information system can quickly determine the profitability of 
properties that we develop and services that we provide. * 

Profit 
orientation 

Prof_03 Our management information system can quickly determine the profitability of each 
property that we develop and each service that we provide. * 

 
Resp_01 It takes us forever to decide how to respond to competitors’ price changes. Somewhat, 

we tend to ignore changes to our customers’ property/service needs. * 
Resp_02 We periodically check our portfolio of investment properties and services we provide to 

assess whether they are in line with customer needs. * 
Resp_03 Our business activities are driven more by cost savings in construction than by market 

research.  * 
Resp_04 The properties/services we sell are determined more by internal politics than real market 

needs.  * 
Resp_05  If a competitor launches an intensive campaign targeted at our customers we’ll react 

immediately. 
Resp_06 The activities of our departments are well-co-ordinated.  

Responsive-
ness 

Resp_07 When we find that clients would like us to modify our service, facility/quality of our 
investment properties or designs for our new properties that is to be developed soon, the 
departments involved make concerted efforts to do so.  * 

 


