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Community makes different
commentson needs. Some
community members have conflicting
ideas to those of the majority of
members because they may have a
specific impact on the proposed
development. The professional actors
need tostrategically assess all of the
statementsand select those of the

b

understanding
the conflicting
needs

) yco Y

Further

Some community needs broader Wider community
which were not identified community %
initially could b identified at need sh'"‘:""":":h"‘ :‘d
this stage assessment aping of the ‘story’

Identification of the reasons for the
needsare extremely helpful to
provide solutions. Knowing the
reasons behind the needs widens
and deepens the analysis and more
ground oriented.

Ifa particular need is identified in
several instances this indicates the
significance of that particular need.
This stage has confirmed some
particular needs identified in the
previous stages. This provides a
platform for a deeper urban need
analysis

Importance of non -linear need assessment

Copyright © 2018 The Author(s). Published by VGTU Press

This is an Open Access article distributed under the terms of the Creative Commons Attribution License (http://creativecommons.org/licenses/by/4.0/), which permits unre-
stricted use, distribution, and reproduction in any medium, provided the original author and source are credited.



N. Dias et al. Critical success factors of a bottom up urban design process to deliver sustainable urban designs

Itidentifies hidden social
issues which are not
generally considered to
be outcomes from social
issues

These assessments

are done by different
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reliability of the Why non ag

information revealed linear the area

assessment

of other area

specific
conditions?

It identifies the

relationships of the It identifies the history of
neighbourhood with the the area and status of the
other adjoining place in terns of the
neighbourhoods & cities location

Reasons to conduct ‘non- linear assessment of other area specific conditions’

Specific fi need to be d
to conducta non linearassessment
of other area specific conditions

Assessment of
relationship with
adjoining cities

Assessment of
condition of the
location

Assessment of
History

Assessment
of Image

\
1. Identify the specific reasons for the healthy
1.Assessmentof hidden social issues related to or for the 1.Asses what people including community &
1.Previous land uses of the area the image of the place professionals say about the location of the area
2. Previous successes orfailures inthe 2. Identify the parties who have created the current image 2.Identify solutions to bridge the broken

area. of the area relationships 2.\dentify what is required to improve the current

3.Previous growth and decline in the area 3. Identify the reasons for the current image condition of the location

4.Affects of previous successes and 4.1dentify what is required to enhance the image
il it g 3.Identify historic reasons for the current
failures on the current condition of the area diton of the locatlon

Summary of the features to be assessed under the CSF non-linear assessment of other area specific conditions
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Identifies the specific
potential of the area which
leads to the well-being of
the community

It identifies hidden
identities in the area

Identifies how to link
the potentials for the
betterment of the area

Comprehensive
area potential
identification

Assessment of
the community
skills

How to do it?

Assessment of
the area’s
potential

Establishment of CSF ‘Comprehensive area potential identification’ in summary

To make sure that
the opinions of the
majority are taken
into consideration

Why maintain democracy ?

To ensure the
smooth flow of the
process

To provide a picture of
exactly what will really
happen in the area

| majority
viewpoint
Need for obtaining
common
community
consent

Identify widely
differing viewpoints
and examine the
reasons why

How to maintain democracy?

Community
need to see the
final product

Once the final
design is
completed it
should be shown
to the community

The final product
should be exactly
visualized rather
than providing 2D
plans

Summary of the establishment for CSF ‘Democracy’
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The specific feature seen here is
that most of the community
members did not want to engage
in the design stage. They only
‘wantto participate as faras the
strategy generation stage and
believe design development is a
job forprofessionals. Howevera
number of community members
provided designs with the help of
professionals, they still believed
this was a job for professionals.

Development

should not touch
reserved and

natural green areas

Development
should not create
additional problems
and issues, such as

deterioration of
natural environment

Community
should be made
aware of the
natural and built
areas which are

going to be Importance of
changed identifying the
limits &

boundaries of
the
development

Informing the
community about
the scope and limits

Community should

be clear about the
°:l";e d;"emp'f"em scope of the project
elps the: project to be effectively
team to manage the
engaged

UD process

Importance of CSF ‘Identifying the limits and boundaries of the development’

1. Community doss ™
not have specific
design skills

/ _\\\\‘
2.Community describes, once’

the strategies have been

\ generated the community

needsto see the design
‘outcomes.

/" 3.The community will accept
desigas completed by
professionals if they hove been
involve in strategy gencration

~ Bt

~" 4. Community Is not

/ technically educated
or trained to

\\ undertake design

Why not community as a designer 7

5. Community does not
Wantto be involved in
aesigning s they believe
this is the job of planners

Summary

Community can
provide potential
dosign ideas to
Initiate the design
dovelopment

Why community as a designer?

Selective
community
based design
wos dovelopment

dasigner

Declde the
role of the
community In
generating
detalled
designs.

Reluctant in
providing
dosigns

How?

Could be
Invalved with
the help of the
processionals

Role of the
community in
finalising the
solutions

1. They are ready 1o accept the
designs of the professionals
but they wanted it to be related
to the strategies identified and
wanted to see the final design
solutions before Implement
them. Community need see 30
designs than the 2D plans

2.0btain viewpoint of the
majority of communi
members to finalise designs.
This is linked to CSF
‘Leadership’

Mind map for CSF ‘Community based strategy generation’

This became one of the most
important sections in the analysis of
this case study. It discussed how the
community can be engaged in the
design development stage of 3
potential new UD process.

Lessons for the new urbian design process model

This is the most interesting and most
conflicting section in the analysis.
Starting with the urban analysis and up to
the strategy generation stage the
community has shown a particular
willingness and interest in participating in
the process and have made a good
contribution, but at the design stage they
were unwilling to engage. However, with
help from the researcher a number of
potential designs were executed; butnot
detailed design solutions emerged.

Therefore, wider community engagement in

design developmentin a UD process may
notbe a successful feature.




