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et al., 2023; Amini et al., 2018). However, most of them 
have a focus on specific target group or specific sector 
(Vazquez-Parra et al., 2021; Garcia-Gonzalez & Ramirez-
Montoya, 2023). Besides, considering that different coun-
tries has own specifics of the social entrepreneurship eco-
system (European Commission, 2020a), national studies 
are more than welcomed. 

Social enterprises emerged in Latvia in 2018 after the 
Social Enterprise Law was adopted (Saeima of the Repub-
lic of Latvia, 2017). In Latvia, according to the law, social 
enterprises are commercial enterprises whose legal form 
is a limited liability company. Social entrepreneurship in 
Latvia is at an early stage of development compared with 
that in other Baltic and European countries. During a 
five-year period in Latvia, a number of social entrepre-
neurship problems have been investigated, for instance, 
students’ perceptions of social entrepreneurship, social en-
trepreneurship and social inequality, integration of disa-
bled persons in work, and others (Sannikova & Brante, 
2018; Vevere et al., 2021; Titko et al., 2023; Licite-Kurbe 
& Sevcuna, 2023). However, the competencies of social 
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Introduction 

Social entrepreneurship-related issues have been active-
ly debated in the academia and at the government level 
(OECD, 2022; Ahmad & Bajwa, 2023; Ministry of Welfare 
of the Republic of Latvia, 2023), as well as certain sup-
porting actions were conducted by the European Com-
mission (European Commission, n.d.; OECD, n.d.; United 
Nations, n.d.) The interest to social entrepreneurship (SE) 
is explained by benefits it brings to the society well-being 
due to the fact that it “seeks to address social and environ-
mental problems that are either neglected or ineffectively 
treated by the government and other commercial enti-
ties” (Maniam et  al., 2018), “…social entrepreneurships 
are intended to drive societal transformations…” (Gan-
dhi & Raina, 2018), it contributes “to encouraging entre-
preneurial business opportunities” (Prasetyo & Kistanti, 
2020), and it is “a tool for ensuring social security” (Ter-
ziev et al., 2020).

There are plenty of studies about the social entrepre-
neurship competencies (Guritno et  al., 2019; Rossano 
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entrepreneurs as a factor in the development of social en-
terprises have not been researched to date. Therefore, the 
research aims at identifying the general basic knowledge, 
skills and competences necessary for a social entrepreneur 
in Latvia. 

To achieve the research goal, a survey among social 
entrepreneurs and university lecturers delivering business 
courses was conducted. The authors used their developed 
research instrument  – questionnaire with 13 questions 
that could be grouped as a) respondent profile questions, 
b) questions to evaluate social entrepreneurship compe-
tences, c) statements about social entrepreneurship in Lat-
via, d) statements about drives for social entrepreneurship 
in Latvia, and e) company profile questions to answer only 
by representatives of social enterprises. Data processing 
was done applying such methods, as frequency analysis, 
ranking, Kruskal-Wallis H test. 

1. Theoretical background

The mission of social enterprises is to solve social prob-
lems and it is as important as the company’s business strat-
egy (Austin et al., 2006; Dees, 2001). Social enterprises as 
an important element of the social ecosystem contribute to 
the socio-economic development of a region (Chee, 2004); 
therefore, an examination of the factors affecting their 
performance is important. Although there are research 
studies on various aspects of social enterprises (Drayton, 
2011; Bacq & Janssen, 2011; Kim et al., 2020; Sannikova & 
Titko, 2021; Dees & Anderson, 2006; Vázquez-Parra et al., 
2021), research on the competencies needed by social en-
trepreneurs is at the early stage of scientific research.   

Research on the concept of a social entrepreneur and 
his/her social mission in society began relatively recently, 
after 1953 when H. Bowen in his book Social Responsibili-
ties of the Businessman (Boven, 1953) initiated the first 
significant discourse on business, corporate social respon-
sibility and the new social business mission. J. A. Banks in 
his book The Sociology of Social Movements focuses on 
social movements and the administrative skills of social 
entrepreneurs (Banks, 1972). He believes that changes in 
the social sphere are promoted not only by social organi-
zations but also by enthusiastic and innovative entrepre-
neurs. 

The performance of social enterprises can be affected 
by exogenous and endogenous factors (European Union/
OECD, 2016). The endogenous factors pertain to the com-
petence of the company’s management and their ability to 
assess resources, understand socio-economic development 
processes in regions and evaluate the company’s opportu-
nities to bring changes in the region. However, the role of 
social enterprises in society should be increased in order 
to create a sustainable impact, as stated by the European 
Union (European Union, 2020). It is important that social 
entrepreneurs themselves also develop their competences. 
Besides, there is a perception that a successful social entre-
preneur often requires specific competencies.

Research on the competences of social entrepreneurs, 
which is one of the key factors in the performance and 
growth of companies (Guritno et al., 2019; Mitchelmore 
& Rowley, 2010), is at the centre of scientific discussion in 
practice (Orhei et al., 2015). This discussion begins with 
the exploration of the concept of competence. In modern 
management theory, the concept of competence primar-
ily describes the patterns of behaviour and action that use 
current knowledge and skills to perform a specific task. 
Moreover, the concept of competence has a dual mean-
ing: 1) it is the necessary knowledge, professional experi-
ence and understanding in a specific field or issue and the 
ability to use this knowledge and experience for a specific 
activity; 2) a set of powers and/or a sphere for which re-
sponsibility is assigned, considering the individual’s edu-
cation, abilities, knowledge and experience in the relevant 
field (LAS Terminology Commission, 2009). In certain 
fields of activity or sectors, the competences of managers 
and leading employees are part of employment contracts. 
More often, the competencies of managerial employees are 
classified into six areas of general competencies: 1) inter-
personal effectiveness; 2) mentality and problem solving; 
3) personal effectiveness; 4) task and process management; 
5) organizational understanding and adoption of values; 
6) managerial competencies (Vintisa, 2011). However, 
there is no single approach to specifying the competen-
cies required for social entrepreneurs. 

Research on social corporate entrepreneurship (SCE) 
also proves this. Although there is no unified approach to 
what SCE is, scientists associate it with social corporate 
responsibility, which is based not only on profit aspects, 
but also responsibility for employees, their competences 
and even the environment. SCE can be viewed as a process 
of developing advanced ways of managing and influenc-
ing companies, discovering and realizing the capabilities 
of individuals, and it also contains the concept of social 
entrepreneurship (Austin & Reficco, 2009; Hemingway, 
2013). The latest studies pay attention to the connec-
tion of SCE with competence development and research 
(Davidavičienė & Davidavičius, 2022; Davidavičienė & 
Raudeliūnienė, 2021, 2022). However, in the scientific 
space, real practice is analyzed little, despite the need for 
cooperation between universities and the business en-
vironment, which is determined by the contradictions 
in the demand and supply of competences in the labor 
market. In order to solve this problem at least partially, 
universities should offer new models for the acquisition 
or development of competences. However, the problem 
is that the labor market demand for competences is not 
clearly defined, therefore the study process often focuses 
on special competences. This leads to the marginalization 
of general competences, which according to the authors 
is not correct, because it also affects the formation of en-
trepreneurial thinking, the management of management 
risks, etc. implementation of important areas in business. 
The existence of different competencies of employees is 
especially important for small business managers, but it 
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is equally important for the public and private sector as a 
whole, as is the field of SCE. SCE refers both to the per-
sonal characteristics and behavior of an individual, it can 
be characterized by the personal values   of social entrepre-
neurs and refers to business results (Hemingway, 2013). 

Developed social entrepreneurship can reduce the 
gap between higher education and society’s demand by 
enriching programs of higher education institutions with 
new content. There is a need for cooperation between 
business and educational agents in achieving the goals of 
social entrepreneurship (Rickhoff-Fischer et al., 2021). But 
the question is how to practically achieve it? Stakeholder 
needs research and business research are one of the an-
swers. In this regard, it is emphasized that a decisive role is 
given to innovative skills to obtain business-oriented solu-
tions in various fields, incl. in the areas of current social, 
green economy, climate and environmental problems. 

There is an opinion in the scientific community that 
for social entrepreneurs, it is important to: 1) know so-
cial problems and be able to turn them into business op-
portunities; 2) use a specific knowledge and participatory 
experience to implement change; 3) practically organize 
a business; 4) possess the gift of a good orator and the 
ability to be a good public speaker in order to motivate 
employees, partners and various organizations to support 
the implementation of social enterprise ideas; 5) possess 
the  following personal features of character: creativity, 
perseverance and determination in solving social prob-
lems under the conditions of business instability. In con-
trast, practitioners emphasize that a social entrepreneur 
has essential skills in creativity, innovation, data analysis, 
project management and beneficiary-oriented business 
design (Rubio, 2016). 

The competences of a social entrepreneur are viewed 
as a factor in the sustainability of the social enterprise. 
A successful social business, defined as a financially sus-
tainable organization for solving a social problem, implies 
that a social entrepreneur has the necessary competencies 
(Yunus, 2009). Besides, there is a belief that successful so-
cial entrepreneurs have a common feature – a high level 
of social capital and a good reputation in society, which 
provides better access to markets (Baron & Markman, 
2000). Considering that knowledge and skills, incl. social 
skills, are built (or improved) through education, the role 
of universities in the social entrepreneurship ecosystem 
increases. 

A research study (Guritno et al., 2019), which is based 
on interviews, documents and other research methods of 
29 social entrepreneurs, found that in addition to high so-
cial competences, knowledge and skills that contribute to 
achieving social and business goals are important: orienta-
tion towards achievement, perseverance, initiative, cour-
age to take advantage of opportunities, networking skills, 
team leadership skills and the ability to solve problems 
creatively. The created competence model of social en-
trepreneurs consists of seven competence clusters: 1) En-
trepreneurship:  it consists of achievement orientation, 

persistence of goals, ability to see and act, initiative; 2) Im-
pact and Influence, including networking and influencing 
others; 3) Helping and Human Service  – it is problem- 
and customer-oriented; 4) Managerial – it includes leader-
ship, team management, support, collaboration and team 
motivation; 5) Personal Effectiveness as awareness of one’s 
own mission and understanding of interests; 6) Technical 
and Professional Skills, incl. financial management skills; 
7) Cognitive competence, which manifests itself in crea-
tive thinking. 

However, the formal education received (university, 
college) does not fully ensure an individual’s ability to 
perform work well and in a modern way, even if in the 
learning process was based on the build-up of competen-
cies and the principles of such learning (Levine & Patrick, 
2019). According to the European Commission (European 
Commission, 2020b), it is still necessary to build up basic 
competences by adapting training and further education 
training programmes to the rapidly changing markets. For 
the development of their competences, social entrepre-
neurs, similarly to specialists in other fields, need lifelong 
education, as it gives an opportunity to learn or improve 
certain competences (Yujuico, 2008). In this case, univer-
sities as cooperation partners for social enterprises play an 
important role (Worsham & Dees, 2012) to help achieve 
the personal goals of social entrepreneurs and meet socie-
ty’s needs for socio-economic changes. Besides, the role of 
technological competences and skills in human resource 
and risk management, as well as the role of knowledge of 
and skills in international and cross-cultural cooperation 
increase today (Saeima of the Republic of Latvia, 2010).  
Perhaps it is the changes in the market that have contrib-
uted to an increase in the need for knowledge and skills 
development specifically in the social enterprise segment 
(Sherman, 2011) in areas such as: 1) Leadership; 2) Op-
timism; 3) Purposefulness and persistence; 4) Endurance 
in the face of challenges and failures; 5) Creativity and 
innovation; 6) Empathy; 7) Emotional and social intelli-
gence. The competencies needed for a social entrepreneur 
are influenced by the industry and the segment of eco-
nomic activity; however, it is mainly relevant to business 
management and professional competencies (Amini et al., 
2018; Mitchelmore & Rowley, 2010).

Theoretical research shows that there is no consensus 
on the knowledge, skills and competences needed by a 
social entrepreneur. Although management and business 
knowledge and skills could be acquired through formal 
higher education, it is the experience that builds up lasting 
competencies (Miller et al., 2012). However, the problem 
is that there is no guarantee that the competences acquired 
through higher education will be exactly what is needed 
in practice. Therefore, the present research examined 
successful national social entrepreneurs and the pattern 
of general competences that contribute to the success of 
social business and identified the opinions of university 
teaching personnel delivering business programmes on 
the pattern. 
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2. Methodology

The research conducted two surveys of: (1) social entre-
preneurs (SE); (2) university teaching personnel delivering 
business programmes (UT). The basic questions included 
in a questionnaire were the same for both groups. 

The questionnaire involved questions that can be 
grouped in five blocks:

1. Respondent profile questions (five questions about 
gender, residence place, age, educational level, and 
position (social entrepreneur / academic staff mem-
ber/other)

2. Competences-related questions:
 – general competences, 
 – business management competences, 
 – market research and business model development 
compatences,

 – networking competences,
3. Statements about social entrepreneurship in Latvia,
4. Statements about drives for social entrepreneurship 

in Latvia,
5. Company profile questions (only for social entre-

preneurs).
The knowledge, skills and competences to be rated by 

respondents were selected based on an assessment of an ex-
pert group and only those that were rated as “important” or 
“very important” by at least three experts were included in 
the surveys. The expert group was composed of five indi-
viduals: social entrepreneurs, university teaching personnel 
delivering business programmes and members of the Social 
Enterprise Commission of the Ministry of Welfare of Latvia. 
Two aspects concerning social enterprises were proposed for 
rating by the expert group: obtaining the status of social en-
terprise; performance of social enterprises.

For the surveys, social entrepreneurs representing “suc-
cessful” social enterprises were selected from the regions 
of Latvia, and a criterion was their financial reports for the 
year 2021 submitted in 2022. In Latvia, social enterprises 
annually submit their financial reports on the performance 
of tasks of social enterprises for the previous calendar year 
to the Social Enterprise Committee of the Ministry of Wel-
fare. One of the authors of the present research is a mem-
ber of this committee; therefore, the social enterprises to 
be included in the sample were identified using data from 
the reports. Contact information and other descriptive in-
formation on social enterprises are publicly available on the 
website of the Ministry of Welfare. The sample included 35 
social enterprises whose performance of their annual tasks 
was rated very high (without objections) in all reporting 
positions. The survey of social entrepreneurs was conducted 
in the e-environment. Of the total, 33 questionnaires sub-
mitted were recognized as valid for data processing. The 
survey of social entrepreneurs involved: (1) owners of so-
cial enterprises; (2) board members of social enterprises; (3) 
leading specialists in social enterprises. 

The exponential non-discriminative snowball sam-
pling method was applied to select university teaching 
personnel delivering business programmes. The method 

could be used if respondents are difficult to identify and 
are best found by means of referral networks. At the first 
level, two respondents (university teaching personnel de-
livering business programmes) were selected using accu-
rate selection criteria, and each of them provided recom-
mendations for the selection of the next two respondents 
etc. The selection criteria for the next respondents – teach-
ing personnel – were simple: national university teaching 
personnel delivering business programmes, who were in 
some way related to social enterprises at the theoretical 
(courses), research or practical levels. Of course, it was 
important to identify the level of involvement, yet it was 
considered sufficient that the respondent him/herself ad-
mitted that he/has had some connection with a social en-
terprise. As a result, the authors managed to obtain data 
from 11 respondents. The authors believe that the reduced 
size of the sample of the teaching personnel group was the 
possible situation, which was determined by the fact that 
universities in Latvia were not yet a pronounced institu-
tional partner for social enterprises. 

Quantitative research methods were applied to analyse 
the survey data obtained – statistical analyses were per-
formed to interpret the data collected from the respond-
ents and identify similarities and differences in ratings 
between the respondent groups.  

3. Results and discussion

The proportion of social enterprises surveyed roughly cor-
responded to the actual proportion of social enterprises 
in the regions of Latvia in December 2022 (see Table 1). 

Table 1. Distribution of social enterprises by region of Latvia, % 
(source: Ministry of Welfare, 2023; authors’ calculations)

Region Social enterprises
(December 2022) % Survey data %

Riga region 51 48
Pieriga region 22 21
Vidzeme region 10 12
Kurzeme region 8 9
Zemgale region 6 6
Latgale region 3 3

The first area examined was the knowledge profile. 
The importance of six areas of knowledge was rated by 
both respondent groups: K/A  – knowledge of the legal 
framework for social entrepreneurship; K/B – knowledge 
of support programmes and mechanisms for social entre-
preneurship; K/C  – knowledge of employee motivation 
theory; K/D  – knowledge of decision-making theory; 
K/E – knowledge of labour law; K/F – knowledge of con-
flict management theory. The average ranks values of are 
presented in Figure 1. As shown in the figure, the average 
ranks differed between the respondent groups more in the 
areas of knowledge of K/C (motivation theory; df = 6.30) 
and K/D (decision-making; df = 4.79).
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Figure 1. The average ranks of Latvian respondent groups for 
the assessment of the importance of knowledge areas  

(source: authors’ calculations)

A Kruskal-Wallis test was performed to determine 
whether there were statistically significant differences in 
ratings of knowledge areas between the group of social 
entrepreneurs and the group of university teaching per-
sonnel. The following hypotheses were put forward: (1) 
H0  – the average ratings by the respondent groups are 
similar; (2) H1  – the average ratings by the respondent 
groups are not similar. The Kruskal-Wallis test results are 
presented in Table 2.

Table 2. Kruskal-Wallis H test statistics for the ratings of 
knowledge areas (source: authors’ calculations)

Statistic
Knowledge area

K/A K/B K/C K/D K/E K/F

Kruskal-
Wallis H 0.138 0.141 2.344 1.336 1.240 0.002

df 1 1 1 1 1 1
Asymp. Sig 0.711 0.707 0.126 0.248 0.265 0.966

The results showed that H0 should be accepted for all 
the areas of knowledge because p > p0 = 0.05. Therefore, 
it could be concluded that the social entrepreneurs and 
university teaching personnel equally rated the impor-
tance of the mentioned areas of knowledge needed for the 
successful operation of social enterprises. Consequently, 
these areas of knowledge should be integrated into uni-
versity business programmes as well as lifelong learning 
programmes for social enterprise managers or leading 
specialists.

The second area examined was the skills profile. The 
importance of four skill areas was rated by both respon-
dent groups: S/A – ability to identify business opportuni-
ties; S/B – ability to turn social problems into business op-
portunities; S/C – ability to develop innovative solutions; 
S/D – decision making skills.

The calculations showed (Figure 2) that the social en-
trepreneurs gave more importance to the ability to identify 

business opportunities (S/A) than the university teaching 
personnel (df = 6.48). The Kruskal-Wallis H test con-
firmed that for the skill S/A (ability to identify business 
opportunities), the hypothesis H0 should be rejected and 
the hypothesis H1 accepted, as p < p0 = 0.05 (Table 3).

Table 3. Kruskal-Wallis H test statistics for the ratings of skills 
areas (source: authors’ calculations)

S/A S/B S/C S/D

Kruskal-
Wallis H 4.622 0.599 0.645 0.304

df 1 1 1 1
Asymp. Sig 0.032 0.439 0.422 0.581

Therefore, in practice, the skill of identifying business 
opportunities for social enterprises is of fundamental im-
portance, and more attention should be paid to the build-
up of this skill through training. This result could be ex-
plained by the importance of the business area to social 
enterprises to ensure the sustainability of the enterprises. 
However, the teaching personnel of universities, probably 
similarly to the public, focus on the importance of the so-
cial component of social enterprises. The other skills (S/B; 
S/C; S/D) were statistically the same for both respondent 
groups because p > p0 = 0.05.

The third area examined was the competence profile. 
Both respondent groups rated the importance of three 
competence areas: C/A –work competences in team or-
ganization; C/B  – competence in setting business goals; 
C/C – competencies in assigning individual and team re-
sponsibilities.

Figure 2. The average ranks of importance of skill areas by the 
respondent groups in Latvia (source: authors’ calculations) 
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Figure 3. The average ranks of importance of competence areas 
by the respondent groups in Latvia  

(source: authors’ calculations)
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The calculations average ranks showed (Figure 3) that 
the social entrepreneurs rated C/B competences higher, 
i.e. competences in setting business goals (df = 6.22). 
A Kruskal-Wallis H test was performed to determine 
whether the differences were statistically significant. The 
test results confirmed that for the competence C/B, the 
hypothesis H0 should be rejected and the hypothesis H1 
should be accepted, since p < p0 = 0.05, while the average 
ranges for the other competencies (C/A; C/C) were the 
same (hypothesis H0 should be accepted (Table 4)).

Table 4. Kruskal-Wallis H test statistics for the ratings of 
competence areas (source: authors’ calculations)

C/A C/B C/C

Kruskal-Wallis H 0.501 1.849 0.420
df 1 1 1
Asymp. Sig 0.479 0.017 0.517

A Kendall’s tau_b correlation test was performed to de-
termine whether the ratings of the skill S/A and the com-
petence C/B by the social entrepreneurs were influenced 
by the level of education and age of the respondents. The 
results showed that in the group of social entrepreneurs:

 – as the level of education increased, the rating of im-
portance of the skill S/A decreased; however, this 
correlation was week and statistically insignificant 
(r = –0.287; p = 0.076)

 – as the level of education increased, the rating of 
importance of the competence C/B also decreased; 
however, this correlation was week and statistically 
insignificant (r = –0.304; p = 0.064);

 – as the age increased, the rating of importance of 
the skill S/A increased; however, this correlation 
was week and statistically insignificant (r = –0.287;  
p = 0.076);

 – as the age increased, the rating of importance of the 
competence C/B increased; however, this correla-
tion was also statistically insignificant (r = –0.018;  
p = 0811). 

The study demonstrates that a successful social entre-
preneur should possess a diverse range of general knowl-
edge, skills, and competencies. These encompass a deep 
understanding of general theories and practical aspects of 
human resources management, familiarity with the regu-
latory framework, and proficiency in utilizing financial 
instruments that foster the growth and sustainability of 
social enterprises operating within the broader context 
of the social business ecosystem. The existence of these 
competencies lays the foundation for enhancing the so-
cial capital of the social entrepreneur that, in turn, was 
treated by Baron and Markman (2000) as characteristics 
of success.

However, business practices primarily focused on ad-
dressing significant societal issues and delivering goods 
and services to specific social groups, in many cases are 
based on the engagement of socially sensitive groups 

within the workplace and creates special business environ-
ment conditions. With the “socially sensitive groups”, the 
authors mean former prisoners, persons with functional 
disorders, long-term unemployed, “silver” economies 
groups (persons of pre-working age, old-age pensioners).

Although it is recognized that the social capital of an 
entrepreneur contributes to the competitiveness of compa-
nies, in the case of social enterprises, this component has a 
special feature – it should help to successfully integrate the 
individuals of this socially “heavy” social group into the 
work environment, adapt the work environment, working 
conditions, type of work to them, as a result achieving the 
maximum possible work productivity. The authors believe 
that these specific circumstances determine the fact that 
the surveyed social entrepreneurs indicated the need to 
be familiar with employee motivation theories (Figure 1).

Working with personnel, especially from socially dif-
ficult groups, also requires a good knowledge of labor leg-
islation and regulatory regulation, because in economic 
reality there are special conditions for support for these 
social groups (state support in the case of Latvia). There 
are also risks for low motivation and work skills of em-
ployees, poor work discipline and work ethic, insufficient 
health status to perform the work task. This, in turn, can 
pose significant risks to the company’s productivity.

It is important for a social entrepreneur to manage 
these risks with personnel and business management 
tools, thus ensuring the company’s competitiveness and 
viability. Although this knowledge is also recognized as 
important by university lecturers (Table 2), the authors 
believe that universities should also study the experience 
of social enterprises in working with target groups and 
personnel from these target groups, which would give a 
greater understanding of the needs of social entrepreneurs 
in the area of competences. It would also allow increas-
ing the role of universities in the social entrepreneurship 
ecosystem. In addition, the study confirms that social 
entrepreneurs are aware of the role of human resources 
as one of the production resources in the company’s per-
formance, and value the acquisition of human resources 
management knowledge (average ranks = 24.08) higher 
than knowledge of support programs (average ranks = 
22.15) and, for example, innovative business solutions de-
velopment skills (average rank = 19.28).

Our research results, as well as results from Guritno 
et al. (2019), confirm that business building and manage-
ment competencies are important for social entrepreneurs. 
The authors discovered that the representatives of univer-
sities rated such skills, as “business opportunity identifica-
tion skills” (Figure 2) and “competence in the realization 
of business goals” (Figure 2) lower than social entrepre-
neurs. This indicates the need to strengthen the orienta-
tion of study programs in building business competencies. 

This conclusion also coincides with studies that indi-
cate that business development is facilitated by the acqui-
sition of business design skills and general competencies 
in entrepreneurship (Rubio, 2016; Amini et  al., 2018). 
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Therefore, one of the most important aspects in the study 
process would be to create a connection with the real 
social business environment, which would simultane-
ously increase the professional experience of university 
lecturers. 

Conclusions

The aim of the present research was to identify the knowl-
edge, skills and competencies important for social enter-
prise managers. The literature review done showed that 
there was no consensus among the scientific community 
about the knowledge, skills and competences needed by 
social entrepreneurs, which were researched from differ-
ent aspects.

Several studies show that it is necessary to find out the 
needs of society within the framework of social corporate 
entrepreneurship, particularly within the context of con-
temporary business-university collaboration. The research 
carried out by the authors contributes to the knowledge 
of the needs of social enterprises and can reduce the gap 
between the competences trained by higher education 
institutions and society’s demands. This study serves to 
enhance higher education institutions’ perspectives on the 
role played by their program offerings in shaping over-
arching competences, while also establishing a tangible 
link with the exigencies of social entrepreneurs. As such, 
it provides a well-founded rationale for the formulation 
and advancement of program objectives. 

The analysis of data from the surveys conducted by the 
authors in Latvia showed that:

1) there was no significant difference in ratings of 
the profile of general knowledge, skills and com-
petences necessary for a successful social entre-
preneur between the social entrepreneurs and the 
university teaching personnel delivering business 
programmes;

2) when designing higher education programmes in 
social entrepreneurship and holding lifelong learn-
ing activities for social entrepreneurs, the following 
should be considered:

 – the build-up of knowledge of: the legal framework 
for social entrepreneurship; support programmes 
and mechanisms for social entrepreneurship; em-
ployee motivation theory; decision-making the-
ory; labour rights; conflict management theory;

 – the development of skills in the following areas: 
ability to identify business opportunities; ability 
to turn social problems into business opportuni-
ties; ability to develop innovative solutions; deci-
sion making skills. As regards this group of skills, 
more attention should be paid to the development 
of the ability to identify business opportunities, 
which was statistically significantly higher rated 
by the managers of social enterprises (Kruskal 
Wallis test results, p = 0.032 < 0.05);

 – the build-up of competences in: teamwork or-
ganization; setting business goals; assigning indi-

vidual and team responsibilities. As regards this 
group of competences, more attention should be 
paid to competence in setting business goals be-
cause it was statistically significantly higher rated 
by the group of university teaching personnel 
than the other respondent group (Kruskal Wallis 
test results, p = 0.017 < 0.05).

The main limitation of the research is relatively 
small sample size. Further research should determine 
the needs and supply of general knowledge, skills and 
competencies required for successful social entrepre-
neurs, alongside supplementary competencies such as 
business acumen and networking prowess. These de-
terminations should take into account various factors, 
including the economic scale of enterprises, nature of 
business activities, and geographical considerations. 
Such endeavors would consequently play a pivotal role 
in fostering the growth of the social entrepreneurship 
ecosystem within Latvia, particularly in the realm of 
synergies between higher education institutions and 
social enterprises.
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