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companies can pursue a non-synergy acquisition strategy 
profitably, capturing sustained returns of 18% to 35% per 
year. There is also a significant relationship between the 
size of cross-border acquisitions and global policy uncer-
tainty (Dang et al., 2021; Neuhauser, 2007; Organization 
for Economic Cooperation and Development, 2008).

If the company acquires with the primary purpose 
of seeking resources, the things that need to be consid-
ered by the company before making an acquisition are 
the size of the acquisition and the diversification of the 
business group, especially international diversification. The 
diversification in between each business group can open 
up opportunities for the company (Batsakis et al., 2018). 
However, acquisitions can become highly challenging to 
carry out if there are fundamental differences between the 
acquiring and target companies (Shi et al., 2021). A busi-
ness group industry can reduce acquisition risks such as 
increased cost prospects after acquiring a company that 
has the same industry field. Thus, if company experience 
difficulties acquiring a target company, it is common for 
companies within the same business group affiliation to 
assist the company. Diversified business group industries 
can provide pre- and post-acquisition advantages also 

1. Introduction

Economic globalization causes business competition be-
tween domestic companies and international companies 
to become more competitive. Thus, companies are re-
quired to develop a good business strategy to survive. 
One of the business strategies that companies can carry 
out in the current era of globalization is merging business 
strategies or acquisitions. Through acquisitions, companies 
can increase working capital which can be used to develop 
the company’s business and expand market share (Shaban 
et al., 2019). The international view on acquisitions is mul-
tifaceted. Cross-border mergers and acquisitions (M&A) 
are growing rapidly and are changing the industrial land-
scape in OECD countries. M&A activity is highly cyclical, 
and the current wave will no doubt recede in rhythm with 
the business cycle. Sometimes acquisitions are preferred 
even in the absence of barriers when speed of entry is 
essential, such as to exploit a patent or an innovation. In 
2023, global M&A trends show that automotive and in-
dustrial OEMs are acquiring mining companies to secure 
the supply of critical minerals necessary for battery pro-
duction and energy. Additionally, research has shown that 
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legitimacy and encourage diversified international acquisi-
tions rein-forced by private ownership and strategic asset 
seeking motives (Purkayastha et al., 2022; Shi et al., 2021). 
Several factors can influence the diversification of interna-
tional acquisitions, including industry diversification (Elia 
et al., 2021). Expanded resources by utilizing the industrial 
advantages of business groups can positively influence the 
long-term post-acquisition performance of companies with 
diversified international acquisitions (Popli et al., 2017). Di-
versified international acquisitions of emerging market firms 
are more likely to pursue acquisitions with strategic asset-
seeking motives. Business group industry, as well as for-
eign institutional shareholding, moderate the relationship, 
thereby strengthening the tendency of firms to diversify 
into international acquisitions (Ahsan et al., 2021).

In the industry, acquisition is a powerful tool for in-
ternational diversification and also to acquire new assets 
and employees. For example, PT Delta Dunia Makmur Tbk 
(DOID) took over an Australian company, Downer EDI 
Limited, through its subsidiary PT Bukit Makmur Mandiri 
Utama (BUMA). DOID acquired Downer Edi Mining to ex-
pand and diversify its business. Additionally, DOID wanted 
to exit the capital-intensive mining business and pursue an 
urban services strategy supported by asset prospecting. 
Not only that, PT Telkom Indonesia (Persero) Tbk (Telkom) 
also did the same thing by buying a majority stake in TS 
Global Network Sdn Bhd (TSGN), a Malaysian satellite com-
munications services company. Telkom Indonesia acquired 
TSGN to expand its overseas operations, diversify its busi-
ness, and synergize with Telkom 4 satellite. Additionally, 
Telkom Indonesia may have considered the acquisition to 
boost its market capitalization. And lastly Salim Group also 
made acquisitions by taking over Bumi Resources (BUMI) 
and MBZ Toll Road. Salim Group acquired BUMI and MBZ 
Toll to diversify its business, expand its overseas opera-
tions, and potentially create synergies with its existing 
businesses. Additionally, Salim Group may have consid-
ered the acquisitions as strategic investments to increase 
its market share and competitiveness. Acquisitions are the 
main reason to gain more significant assets and profits in 
the industry group business (IDN Financials, 2021; Sandria, 
2022; Sidik, 2021; Telkom Indonesia, 2017).

Numerous studies have highlighted the significance of 
the industry group business on international acquisition 
diversification. Research has shown that affiliation with a 
diversified business group can provide benefits and le-
gitimacy before and after acquisitions, including access to 
unique resources and the ability to overcome domestic 
constraints, thereby enhancing the competitive position of 
the acquiring firm (Arte & Larimo, 2022). Industrial diver-
sification and extensive CEO experience in cross-border 
acquisitions or business groups have been found to posi-
tively influence international acquisition diversification (Elia 
et al., 2021). Additionally, business group affiliation and 
foreign institutional shareholding have been discovered to 
moderate the relationship, strengthening the company’s 
tendency to engage in international acquisition diversifi-
cation (Ahsan et al., 2021; Popli & Ladkani, 2020). On the 

other hand, state-owned enterprises (SOEs) have been in-
dicated to have a lower completion rate of acquisitions 
due to resource constraints and ambiguity (Li et al., 2019). 

Previous research of Shi et al. (2021), stating that the fac-
tors influencing multinational enterprises’ (MNEs) acquisition 
of diversifying foreign businesses, are based on institutional 
theory which is affiliation with a domestically diversified busi-
ness group confers pre- and post-acquisition advantages, 
private ownership and strategic asset seeking. On the other 
hand, Edi et al. (2020) recommend to consider the resource-
based view in intangible resources by using competitive 
advantage, organizational assets, intellectual property re-
sources, capabilities which are the extensions of intangible 
assets because in acquisition process, Intangible assets will be 
transferred from the parent company switches to the subsid-
iary company or the other ways (Alam et al., 2014; Carmo & 
Marcondes, 2016). This study aims to analyze the relationship 
between business group industry, private ownership, strate-
gic asset seeking, and diversified international acquisition 
decisions in companies. The research seeks to understand 
how these factors interplay and how private ownership and 
strategic asset seeking moderate the relationship between 
business group industry and diversified international acqui-
sition. This research may contribute to the existing literature 
on mergers and acquisitions by exploring the role of industry 
group business, private ownership, and strategic asset seek-
ing in the context of diversified international acquisition. The 
novelty of this research is to answer the recommendation 
from previous research (Edi et al., 2020), the need to con-
sider the resource-based view in intangible resources. This 
research aims to address that recommendation by propos-
ing strategic assets seeking as a moderated variable that in-
fluence industry group business on diversified international 
acquisitions.

2. Literature review 

Acquisition is the process by which a company (investor) 
owns a majority (more than 50%) of the ordinary shares of 
another company (Investee) and establishes a relationship 
as a parent and subsidiary company. There is no dissolution 
or liquidation associated with this process, and both the 
acquired company and the acquiring company continue to 
maintain their identities by remaining separate legal entities 
(Shaban et al., 2019). Suppose the company acquires with 
the primary purpose of seeking resources. In that case, the 
things that need to be considered by the company before 
making an acquisition are the size of the acquisition (the 
size of the shares acquired) and the diversification of the 
business group, especially international diversification be-
cause this will open up opportunities as well as integration 
challenges for the company (Batsakis et al., 2018).

Companies use diversified international acquisition 
strategy to expand international market share and im-
prove company performance. Diversification can be used 
to achieve various objectives, such as increasing growth, 
maintaining stability, increasing credibility in the capital 
market, and increasing sales and profits. However, the 
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results of diversification through mergers and acquisitions 
do not always provide positive results in the company’s 
financial performance. Therefore, companies must con-
sider carefully before diversifying (Nigam & Gupta, 2023; 
Schommer et al., 2019; Shao et al., 2020). A business or 
business group industry is a collection of independent 
companies legally bound together by formal or informal 
ties (Eduardsen et al., 2022).

2.1. Industry group business on diversified 
international acquisition 
Several studies have been conducted to examine the influ-
ence of the industry group business on international acqui-
sition diversification. Industry group business have a ten-
dency to engage in diversified international acquisitions in 
emerging markets (Popli et al., 2017; Shi et al., 2021). Busi-
ness group affiliations provide resources and information 
that influence firms’ decisions in seeking strategic assets 
for international acquisition diversification (Ahsan et al., 
2021). Companies affiliated with industry group business 
and serving heterogeneous industries gain higher local 
market power in diversification international acquisition 
(Fathollahi et al., 2022). Research by Kumar et al. (2020) 
indicated that younger and non-affiliated firms with indus-
try group business tend to pursue international acquisition 
diversification as a means of internationalization. There is 
also an impact of intergroup heterogeneity in terms of 
group level assets and foreign investment on the relation-
ship between firm age and aggressive internationalization. 
Based on the statement above, the first hypothesis of this 
research is as below:

H1: The industry group business has a significant posi-
tive impact on diversified international acquisition.

2.2. Private ownership on the relationship 
between industry group business and 
diversified international acquisition
A legitimizing effect (how the enterprise is owned and 
what its motives are) to engage in and conduct those 
highly risky deals in the first place. Since relatively early 
on in China’s reforms, state-owned business groups have 
been discouraged from diversifying (Shi et al., 2021). 
Companies with private ownership tend to have higher 
acquisition rates and find it easier to diversify into inter-
national acquisitions through the industry group business 
than state owned enterprises (SOEs), which tend to fol-
low a conservative strategy in diversification and favor 
home-country investments (Li et al., 2019). However, the 
difference between state ownership and private owner-
ship may be reduced if the home country has high gov-
ernment quality and good market orientation (Grøgaard 
et al., 2019). In addition, state-owned firms can gain more 
through diversified international acquisitions as they have 
more financial resources and government support. How-
ever, private ownership has greater relevance in diversi-
fied international acquisitions through industrial business 

groups as it has a larger resource pool (Pereira et al., 2021). 
Based on the statement above, the second hypothesis of 
this research is as below.

H2: Private ownership strengthens the positive relation-
ship between the industry group business and diversified 
international acquisition.

2.3. Strategic asset seeking on the 
relationship between industry group business 
and diversified international acquisition 
Strategic asset seeking motives are essential in the relation-
ship between business group industry and diversified in-
ternational acquisitions. This is because the strategic asset 
seeking motive is a significant factor in the relationship be-
tween the industry group business and diversified interna-
tional acquisitions. Resource-Based View (RBV) perspective 
would suggest that the firm’s resources can be leveraged to 
pursue and capitalize on international acquisition opportu-
nities. This is in line with the RB’s emphasis on using internal 
resources to take advantage of external opportunities and 
its focus on resources as a source of sustained competi-
tive advantage (Edi et al., 2020). Companies with a business 
group industry tend to use strategic asset seeking motives 
in international acquisitions to gain benefits and legitimacy 
before and after diversified international acquisitions (Shi 
et al., 2021). Companies use the strategy of searching for 
strategic assets to help the company in profitable markets 
(Sutherland et al., 2018). Strategic asset seeking motives 
can also increase the number of diversified international 
acquisitions firms due to access to strategic assets through 
the industry group business (Ahsan et al., 2021). Acquiring 
characteristics, such as trademarks and patents, influences 
strategic asset-seeking choices (Sutherland et al., 2020). 
Moreover, the stepping stone perspective of acquiring stra-
tegic assets in developed markets is only relevant for firms 
or affiliated business group industries (Petersen & Seifert, 
2014). Based on the statement above, the third hypothesis 
of this research is as below:

H3: strategic asset search strengthens the positive rela-
tionship between the industry group business and diversified 
international acquisition. 

Based on the theoretical framework and the hypoth-
esis development, this study analyzes the role of business 
group industry in diversified international acquisition. The 
conceptual framework of this research is presented in Fig-
ure 1. 

Figure 1. Conceptual framework
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3. Research methodology

3.1. Sample selection 
This research is quantitative research that examines the 
evolution of research variables using concrete numbers 
based on data collected and analyzed. This research sam-
ple consists of Indonesia public listed firms with all seg-
ment on the board of Indonesia Stock Exchange which 
doing an acquisition for the period 2018 till 2021. The 
acquisition trend in Indonesia from 2018 to 2021 has ex-
perienced a significant increase. According to data from 
the Business Competition Supervisory Commission, the 
number of merger and acquisition notifications increased 
from 90 in 2017 to 233 in 2021 which increase more than 
100%, specifically cross border acquisition transaction in 
Indonesia was expected to reach a value of approximately 
30.2 billion U.S Dollar in four years (Komisi Pengawas Per-
saingan Usaha, n.d.). which mean the period between 2018 
to 2021 are the golden age of acquisition in Indonesia. 
The use of purposive sampling in this study is appropriate 
because it allows the researcher to select specific samples 
that meet the criteria of the study, which is important for 
the research objectives. The data analysis application used 
is SmartPLS, which is suitable for the analysis of structural 
equation models (SEM) and path analysis. SmartPLS helps 
in the estimation of parameters, testing of hypotheses, and 
visualization of the results, making the analysis efficient 
and effective, and providing valuable insights into the re-
lationship between variables. This research uses regression 
analysis, specifically logistic regression, to test and analyze 
the relationship between variables. Logistic regression is 
chosen because it is designed to handle categorical de-
pendent variables, such as the occurrence of acquisitions 
in this study, and can provide information on the odds 
ratio and other relevant statistics.

3.2. Operational definition of variables
Previous studies used dummy variables to measure indus-
try, which is equal to one if the target and acquirer operate 
in the same industry, and zero if the target and acquirer 
operate in different industries (Li et al., 2019). This research 
followed this approach to code the dependent variable of 
this study, namely (DIVER_ACQ). Diversified international 
acquisition is a dummy variable with a value of 1 if the 
acquiring company has an unrelated industry and a value 
of 0 if the acquiring company has the same industry. 

Following previous research conducted by (Li et al., 
2019), For industry group business (IBG) variable, take a 
value of 1 if the company making the acquisition belongs 
to the industry group business and a value of 0 if the com-
pany making the acquisition is not included in the industry 
group business. 

This research uses the POE (PRIVATE) variable based 
on the percentage of private ownership other than public 
and state ownership. The author can know the percent-
age of shareholders through the company’s annual report 
published on the IDX. In addition, technology-based assets 

and brands of the target companies are also incorporated, 
following previous research conducted by Sutherland et al. 
(2018). A dummy variable to represent strategic assets 
(SAS) is included: whether the target company has patent 
or trademark-based asset. The operational definition of 
variable of this research is presented in Table 1.

Table 1. Operational definition of variable

Variables Indicator

Diversified 
international 
acquisition

1 = If the acquiring companies have different 
industries
0 = If the acquiring companies have the 
same industry

Industry group 
business

1 = If the acquiring company is belongs to 
the industry group business
0 = If the acquiring company is not included 
in the industry group business

Private 
ownership Private owner share percentage

Strategic asset 
seeking

1 = If the target company has at least 1 
patent/trademark 
0 = If the target company has no patent/
trademark rights

4. Results and discussion

In Table 2 there are details of descriptive statistics from 
the research data of all companies. Industry group busi-
ness has an average value of 0.31, and private ownership 
in diversified international acquisition has an average of 
0.45 so it can be concluded that these two variables can 
be categorized as still very minimal in Indonesia. The 
strategic assets seeking on diversified international ac-
quisitions in Indonesia has an average value of 78% and 
diversified international acquisition gets an average value 
of 56%. It can be concluded that strategic asset seeking 
on diversified international acquisitions in Indonesia can 
be categorized as high. These findings have significant 
implications for the M&A landscape in Indonesia. The 
minimal average values of industry group business and 
private ownership in diversified international acquisition 
point to potential areas for growth and development in 

Table 2. Descriptive statistic (source: secondary data 
processed, 2023)

Description N Minimum Maximum Average St. De-
viation

Diversified 
international 
acquisitions 
(Diver_Aqc)

60 0.00 1.00 0.56 0.49

Industry group 
business (IBG) 60 0.00 1.00 0.31 0.46

Private 
ownership 
(POE)

60 1.00 92.57 0.45 0.29

Strategic asset 
seeking (SAS) 60 0.00 1.00 0.78 0.41
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the Indonesian market. This could indicate opportunities 
for increased consolidation and expansion within industry 
groups, as well as the potential for more private own-
ership in the context of international acquisitions. The 
high level of strategic asset seeking suggests a focus on 
acquiring companies with valuable intellectual property, 
which could have implications for the overall competi-
tiveness and innovation potential of the companies in-
volved in M&A activities in Indonesia.

Table 3. Descriptive statistic (source: secondary data 
processed, 2023)

Frequency Percentage

Diversified 
international 
acquisitions 
(Diver_Aqc)

1 = If the acquiring 
companies have 
different industry

34 56.7%

0 = If the acquiring 
companies have the 
same industry

26 43.3%

Industry group 
business (IBG)

1 = If the acquiring 
company is belongs 
to the industry group 
business

40 66.7%

0 = If the acquiring 
company is not 
included in the 
industry group 
business

20 33.3%

Strategic asset 
seeking (SAS)

1 = If the target 
company has at least 
1 patent/trademark 

47 78.3%

0 = If the target 
company has no 
patent/trademark 
rights

13 22.7%

Regarding to the calculation (see Table 3) the vari-
able “Diversified international acquisitions (Diver_Aqc),” 
revealed that out of the total cases, 34 cases (56.7%) 
corresponded to acquiring companies that had differ-
ent industries (coded as 1), while 26 cases (43.3%) rep-
resented acquiring companies with the same industry 
(coded as 0). In terms of the variable “Industry group 
business (IBG),” it was observed that among the cases 
examined, 40 cases (66.7%) indicated that the acquiring 
company was belonged to the industry group business 
(coded as 1), whereas 20 cases (33.3%) denoted that 
the acquiring company was not included in the industry 
group business (coded as 0). Lastly, analyzing the vari-
able “Strategic asset seeking (SAS),” it was found that 
47 cases (78.3%) indicated that the target company 
possessed at least one patent/trademark (coded as 1), 
while 13 cases (22.7%) denoted that the target com-
pany did not hold any patent/trademark rights (coded 
as 0). The high level of diversification in the industries of 
the acquiring companies suggests a varied and robust 
M&A environment, with companies seeking opportu-
nities across different sectors. The significant propor-
tion of acquiring companies belonging to the industry 

group business indicates a potential focus on consoli-
dation and expansion within specific industry groups. 
Additionally, the high percentage of target companies 
possessing strategic assets such as patents/trademarks 
suggests for companies that want to be acquired at a 
higher price, they can develop their intangible assets. 
By developing intangible assets into strategic assets 
will make the company are more attractive to be ac-
quired. On the other hand, for companies that want to 
acquire, it is better to prioritize companies that have 
private ownership. This will simplify the decision-making 
process in acquiring the company, as it will not involve 
many parties in the process. For companies that do not 
yet have a business group industry or are still in the 
development stage, it is better to prioritize horizontal 
and vertical acquisitions to avoid diversifying company 
resources.

4.1. Structural (Inner) model evaluation 
To determine the effect of independent indicators on the 
dependent, it is necessary to test the determination or 
variance R2. The R Square value listed in Table 3 shows 
that the industry group business, private ownership, and 
strategic asset search can explain the variability of the di-
versified international acquisition construct by 33.3%, and 
the remaining 66.7% is explained by other factors not ex-
amined in this research model. The Q Square calculation is 
intended to assess the diversity of the research data with 
the following formula:

Q^2 = 1–(1–R^2);

Q^2 =1–(1–0.333);

Q^2 = 1–0.667;

Q^2 = 0.333 or 33.3%.

Based on the data presented in Table 4, it can be ob-
served that the Q square value for the dependent variable 
(endogenous) is 0.333. Considering this value, it can be 
concluded that this study has a good observation value 
because the Q square value is greater than 0, specifically 
0.333. 

Table 4. Coefficient of determination (source: secondary 
data processed, 2023)

Variable Adjusted R Square

Diversified International Acquisition 0.333

4.2. Hypothesis testing
The significance value contained in the relationship be-
tween constructs, t-statistics, and p-value can be used as 
evidence to test whether the hypothesis can be accepted 
or rejected. Figure 2 below shows the results of the boot-
strapping test, and the hypothesis test result of this re-
search is presented in Table 5.
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Table 5. Hypothesis test results (source: secondary data 
processed, 2023)

Standard 
Deviation 
(STDEV)

T Statistics 
(|O/

STDEV|)
P Values Hypothesis 

Conclusion

Industry 
group 
business 
(IBG) -> 
Diversification 
acquisition 
(DIVER_ACQ)

0.028 21.480 0.002 Accepted

Moderating 
POE -> 
Diversification 
acquisition 
(DIVER_ACQ)

0.010 7.701 0.016 Accepted

Moderating 
SAS -> 
Diversification 
acquisition 
(DIVER_ACQ)

0.003 21.268 0.002 Accepted

5. Further discussion

5.1. The industry group business has a 
positive effect on diversified international 
acquisition
Based on the results of this study, The industry group busi-
ness has a significant positive effect on the diversified in-
ternational acquisition, as indicated by the t-statistic value 
of 21.280 and a p-value of 0.002. Because the t-statistic 
value is more significant than 1.96 (for a significance level 
of 0.05), and the p-value is smaller than 0.05, it can be 
concluded that there is a significant positive effect be-
tween the industry group business (IBG) and diversified 
international acquisition (DIV-ER_ACQ). Furthermore, since 
the mean value of IBG is greater than the mean of DIVER_
ACQ, it can be interpreted that companies in the business 
group industries have a greater tendency to diversify into 
international acquisitions. This is due to the industry group 
business provides companies with resources and informa-
tion about foreign markets so that companies can condi-
tion their acquisition related decisions and their propensity 
to search for strategic assets (Ahsan et al., 2021). Com-
panies in the business group are more active in making 

a diversified international acquisition, because the com-
panies already have a power in their main business areas 
so the companies choose to acquisition in different fields. 
Business groups in emerging markets can facilitate growth 
and diversification through acquisitions and the establish-
ment of new business, also a business groups with a fo-
cus on diversification may more inclined to pursue inter-
national acquisitions (Fathollahi et al., 2022; Kumar et al., 
2020; Popli et al., 2017; Shi et al., 2021). The implications 
of these findings are significant for the industry. It sug-
gests that companies in the business group industries are 
well-positioned to take advantage of international acqui-
sition opportunities, given their resources and informa-
tion about foreign markets. This could potentially lead to 
increased growth and diversification through acquisitions 
and the establishment of new businesses. Additionally, the 
focus on diversification may make these companies more 
inclined to pursue international acquisitions, which could 
further contribute to their growth and success

5.2. Private ownership strengthens the 
positive relationship between the industry 
group business and diversified international 
acquisition
This study’s results indicate a significant moderating effect 
of private ownership on the positive relationship between 
business group industry and diversified international ac-
quisition, which can be seen from the t-statistic value of 
7.701 and p-value of 0.016. Indicating that companies with 
private ownership and involvement in the industry group 
business are more inclined to diversify into international 
acquisitions. Private equity firms can facilitate the interna-
tionalization of portfolio companies through acquisitions, 
which may explain why companies with private ownership 
in a business group industry are more likely to internation-
alize through acquisitions (Grøgaard et al., 2019; Li et al., 
2019; Pereira et al., 2021; Shi et al., 2021). The contrast 
between private and public/government ownership is also 
noteworthy. Businesses with public or government owner-
ship typically have a larger number of stakeholders, lead-
ing to longer decision-making processes when it comes to 
acquisitions. On the other hand, companies with private 
ownership are generally more efficient in making acquisi-
tion decisions, enabling them to act swiftly in acquiring 
other companies. These findings have significant implica-
tions for businesses and investors. For businesses, it sug-
gests that private ownership can be advantageous in the 
context of international acquisitions, as it allows for more 
agile decision-making and may facilitate internationaliza-
tion. For investors, it highlights the potential benefits of 
private equity firms in driving the international expansion 
of portfolio companies through strategic acquisitions. This 
study’s findings underscore the important role of private 
ownership in moderating the relationship between busi-
ness group industry and diversified international acquisi-
tion. This sheds light on the dynamics of internationali-
zation through acquisitions and the impact of ownership 

Figure 2. Bootstrapping test results
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structure on this process, providing valuable insights for 
businesses and investors alike.

5.3. Strategic asset search strengthens the 
positive relationship between the industry 
group business and diversified international 
acquisition
The results of this study support the initial hypothesis 
that strategic asset seeking strengthens the positive rela-
tionship between business group industry and diversified 
international acquisition with a t-statistic value of 21.268 
and a p-value of 0.002. The t-statistic value of 21.268 
indicates that the moderation of strategic asset-seeking 
motive on the relationship between business group in-
dustry and diversified international acquisition is statisti-
cally significant. In addition, the small p-value (0.002) also 
indicates that the result does not occur by chance. This is 
because the number of diversified international acquisi-
tions with a strategic asset-seeking motive in making ac-
quisitions may be higher due to the presence of compa-
nies with a business group industry (Ahsan et al., 2021). 
A firms that affiliated with diversified business groups 
are more likely to acquire unrelated foreign businesses 
and strategic asset seeking plays a role in this relation-
ship (Petersen & Seifert, 2014; Shi et al., 2021; Sutherland 
et al., 2018, 2020). The findings of this research align with 
the research conducted by Edi et al. (2020) that com-
panies with intangible assets are more attractive due to 
their sustainable technology, which provides a competi-
tive advantage in their respective industries. This implies 
that companies with intangible assets are more likely to 
have a positive impact on their financial performance and 
attract investor interest. The study highlights the impor-
tance of intangible assets, which are non-monetary as-
sets that do not have a physical form but provide value 
to the company. Additionally, companies with intangi-
ble assets are more attractive due to their sustainable 
technology, which provides a competitive advantage in 
their respective industries. The results of this study have 
empirically proven the novelty of this research, showing 
that companies with intangible assets are more attrac-
tive to be acquired. Based on the resource-based theory, 
it is suggested that business groups are more likely to 
engage in acquisitions when moderated by high levels of 
intangible assets (Carabel et al., 2021). Therefore, when 
business groups possess a substantial amount of intangi-
ble assets, they are better equipped to pursue and man-
age diversified international acquisitions, leveraging their 
strategic resources to enter new markets and industries 
(Dancaková et al., 2022). These findings have important 
implications for businesses and investors. For businesses, 
it highlights the potential benefits of strategic asset seek-
ing in the context of international acquisitions, particu-
larly for those affiliated with diversified business groups. 
For investors, it underscores the importance of intangible 
assets in driving financial performance and attracting in-
vestor interest.

6. Conclusions

This research aims to examine the effect of the industry 
group business on the diversified international acquisi-
tion with private ownership and strategic asset search as 
moderating variables in companies listed on the Indonesia 
Stock Exchange (IDX). The results showed that the industry 
group business positively and significantly affects diversi-
fied international acquisition. In addition, this study also 
found that private ownership can strengthen the positive 
relationship between business group industry and diver-
sified international acquisition. Finally, the strategic asset 
seeking variable also strengthens the positive relationship 
between the industry group business and diversified inter-
national acquisition. This research may contribute to the 
existing literature on mergers and acquisitions by explor-
ing the role of industry group business, private ownership, 
and strategic asset seeking in the context of diversified 
international acquisition. 

The novelty of this research is to answer the recom-
mendation from previous research. Edi et al. (2020) has 
recommended the need to consider the resource-based 
view in intangible resources. This research aims to address 
that recommendation by proposing strategic assets seek-
ing as a moderated variable that influence industry group 
business on diversified international acquisitions. The re-
sults of this study have empirically proven the novelty of 
this research, showing that companies in business groups 
are more active in making diversified international acquisi-
tions due to their power in their main business areas. Pri-
vate ownership in a business group industry also facilitates 
internationalization through acquisitions, this is because 
businesses with public or government ownership typically 
have a larger number of stakeholders, leading to longer 
decision-making processes when it comes to acquisitions. 
On the other hand, companies with private ownership are 
generally more efficient in making acquisition decisions, 
enabling them to act swiftly in acquiring other compa-
nies. Additionally, companies with intangible assets are 
more likely to have a positive impact on their financial 
performance and attract investor interest. Overall, business 
groups in emerging markets can facilitate growth and di-
versification through acquisitions and the establishment 
of new businesses, while companies with a focus on di-
versification may be more inclined to pursue international 
acquisitions. The findings of this research can be useful 
for companies to understand the significance of intangible 
assets and how they can leverage them to gain a competi-
tive advantage in their respective industries.

The managerial implication for companies that want 
to be acquired at a higher price, they can develop their 
intangible assets. By developing intangible assets into stra-
tegic assets will make the company are more attractive to 
be acquired. On the other hand, for companies that want 
to acquire, it is better to prioritize companies that have 
private ownership. This will simplify the decision-making 
process in acquiring the company, as it will not involve 
many parties in the process. For companies that do not yet 
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have a business group industry or are still in the develop-
ment stage, it is better to prioritize horizontal and vertical 
acquisitions to avoid diversifying company resources. This 
will optimize the company’s resources in accordance with 
the resource-based view (RBV) theory. Horizontal integra-
tion can be achieved through mergers or acquisitions, 
while vertical integration can strengthen a company’s dif-
ferentiation advantage. Pursuing these strategies will help 
the company sustain its competitive advantage and pur-
sue sustainable growth strategies. Diversification can also 
be an option, but it is important to stay within the broad 
confines of the industry to reduce risk. The research may 
provide insights into the factors that influence diversified 
international acquisition in Indonesian and may have im-
plications for practitioners and policymakers seeking to 
promote or regulate mergers and acquisitions in emerg-
ing markets.

The limitation of this research is the factors that use 
only limited by industry group business, private ownership, 
and strategic assets seeking. Further research could explore 
the impact of other factors, such as cultural differences  
(Rajendran & Keerthipati, 2020), regulatory environments 
(Arte & Larimo, 2022), and technological advancements 
(Ceipek et al., 2019) on diversified international acquisition 
or investigate the effectiveness of different strategies for 
managing diversified international acquisition in different 
contexts, such as through the use of alliances, joint ven-
tures, or other forms of strategic partnerships.

Aknowledgements

The researcher wants to give gratitude to Universitas Interna-
sional Batam for funding this research. 

References

Ahsan, F. M., Fuad, M., & Sinha, A. K. (2021). Seeking strategic 
assets within cross-border acquisition waves: A study of In-
dian firms. Journal of International Management, 27(4), Ar-
ticle 100875. https://doi.org/10.1016/j.intman.2021.100875 

Alam, A., Khan, S., & FareehaZafar. (2014). Strategic manage-
ment: Managing mergers & acquisitions. International Jour-
nal of BRIC Business Research, 3(1), 1–10. https://zenodo.org/
records/3342031 

Arte, P., & Larimo, J. (2022). Moderating influence of product di-
versification on the international diversification-performance 
relationship: A meta-analysis. Journal of Business Research, 139, 
1408–1423. https://doi.org/10.1016/j.jbusres.2021.10.037 

Batsakis, G., Wood, G., Azar, G., & Singh, S. (2018). International 
diversification and firm performance in the post-acquisition 
period: A resource dependence perspective. Journal of Busi-
ness Research, 93, 151–159. 
https://doi.org/10.1016/j.jbusres.2018.02.025 

Carabel, T. C., González, A. B., & del Castillo Peces, C. (2021). Intan-
gible assets and business results of large companies. Intangible 
Capital, 17(2), 108–123. https://doi.org/10.3926/ic.1390 

Carmo, G. G. A. do, & Marcondes, R. C. (2016). Mergers and acqui-
sitions with a focus on resources and organizational capabili-
ties. Rebrae, 9(1), 26–42. 
https://doi.org/10.7213/rebrae.09.001.AO02 

Ceipek, R., Hautz, J., Mayer, M. C. J., & Matzler, K. (2019). Tech-
nological diversification: A systematic review of antecedents, 
outcomes and moderating effects. International Journal of 
Management Reviews, 21(4), 466–497. 
https://doi.org/10.1111/ijmr.12205 

Dancaková, D., Sopko, J., Glova, J., & Andrejovská, A. (2022). The 
impact of intangible assets on the market value of companies: 
Cross-sector evidence. Mathematics, 10(20), 1–14. 
https://doi.org/10.3390/math10203819 

Dang, M., Nguyen, N. V., Mazur, M., Puwanenthiren, P., & Nguy-
en, N. T. (2021). Global policy uncertainty and cross-border 
acquisitions. The Quarterly Review of Economics and Finance, 
80, 224–235. https://doi.org/10.1016/j.qref.2021.01.020 

Edi, Basri, Y. Z., & Arafah, W. (2020). CEO characteristics, firm rep-
utation and firm performance after merger and acquisition. 
Business: Theory and Practice, 21(2), 850–858. 
https://doi.org/10.3846/btp.2020.12782 

Eduardsen, J., Marinova, S. T., González-Loureiro, M., & Vlačić, B. 
(2022). Business group affiliation and SMEs’ international sales 
intensity and diversification: A multi-country study. Interna-
tional Business Review, 31(5), Article 101989. 
https://doi.org/10.1016/j.ibusrev.2022.101989 

Elia, S., Greve, P., Vallone, T., & Castellani, D. (2021). The micro-
foundations of industrial diversification through foreign acqui-
sitions: The multifaceted role of CEO experience. Long Range 
Planning, 54(6), Article 102104. 
https://doi.org/10.1016/j.lrp.2021.102104 

Fathollahi, M., Harford, J., & Klasa, S. (2022). Anticompetitive ef-
fects of horizontal acquisitions: The impact of within-industry 
product similarity. Journal of Financial Economics, 144(2), 645–
669. https://doi.org/10.1016/j.jfineco.2021.06.017 

Grøgaard, B., Rygh, A., & Benito, G. R. G. (2019). Bringing corpo-
rate governance into internalization theory: State ownership 
and foreign entry strategies. Journal of International Business 
Studies, 50(8), 1310–1337. 
https://doi.org/10.1057/s41267-019-00237-5 

IDN Financials. (2021). Ifishdeco akuisisi 40% saham Nikel Sinar 
Indonesia dari perusahaan afiliasi. https://www.idnfinancials.
com/id/news/41194/ifishdeco-acquired-nikel-sinar-indonesia-
affiliate 

Komisi Pengawas Persaingan Usaha. (n.d.). https://kppu.go.id/ 
Kumar, V., Singh, D., Purkayastha, A., Popli, M., & Gaur, A. (2020). 

Springboard internationalization by emerging market firms: 
Speed of first cross-border acquisition. Journal of International 
Business Studies, 51(2), 172–193. 
https://doi.org/10.1057/s41267-019-00266-0 

Li, J., Li, P., & Wang, B. (2019). The liability of opaqueness: State 
ownership and the likelihood of deal completion in interna-
tional acquisitions by Chinese firms. Strategic Management 
Journal, 40(2), 303–327. https://doi.org/10.1002/smj.2985 

Neuhauser, K. L. (2007). Mergers and acquisitions: A global view. 
In G. N. Gregoriou & K. L. Neuhauser (Eds.), Mergers and ac-
quisitions (pp. 1–4). Palgrave Macmillan. 
https://doi.org/10.1057/9780230589681_1 

Nigam, N. K., & Gupta, C. P. (2023). Negative related diversifica-
tion, positive related diversification and firm’s performance: 
Measurement and application. Global Business Review, 24(1), 
48–67. https://doi.org/10.1177/0972150919886415 

Organization for Economic Cooperation and Development. (2008). 
Economic and other impacts of foreign corporate takeovers 
in OECD countries. In International investment perspectives 
2007: Freedom of investment in a changing world (pp. 65–91). 
OECD Publishing. https://doi.org/10.1787/iip-2007-5-en 

Pereira, V., Temouri, Y., Budhwar, P., & Tarba, S. (2021). Cross-
border acquisition performance of emerging market multi-

https://doi.org/10.1016/j.intman.2021.100875
https://zenodo.org/records/3342031
https://zenodo.org/records/3342031
https://doi.org/10.1016/j.jbusres.2021.10.037
https://doi.org/10.1016/j.jbusres.2018.02.025
https://doi.org/10.3926/ic.1390
https://doi.org/10.7213/rebrae.09.001.AO02
https://doi.org/10.1111/ijmr.12205
https://doi.org/10.3390/math10203819
https://doi.org/10.1016/j.qref.2021.01.020
https://doi.org/10.3846/btp.2020.12782
https://doi.org/10.1016/j.ibusrev.2022.101989
https://doi.org/10.1016/j.lrp.2021.102104
https://doi.org/10.1016/j.jfineco.2021.06.017
https://doi.org/10.1057/s41267-019-00237-5
https://www.idnfinancials.com/id/news/41194/ifishdeco-acquired-nikel-sinar-indonesia-affiliate
https://www.idnfinancials.com/id/news/41194/ifishdeco-acquired-nikel-sinar-indonesia-affiliate
https://www.idnfinancials.com/id/news/41194/ifishdeco-acquired-nikel-sinar-indonesia-affiliate
https://kppu.go.id/
https://doi.org/10.1057/s41267-019-00266-0
https://doi.org/10.1002/smj.2985
https://doi.org/10.1057/9780230589681_1
https://doi.org/10.1177/0972150919886415
https://doi.org/10.1787/iip-2007-5-en


294 E. Edi et al. The motive behind international diversification acquisition by business group

national enterprises: The moderating role of state-ownership 
and acquisition experience. Long Range Planning, 54(6), Article 
102107. https://doi.org/10.1016/j.lrp.2021.102107 

Petersen, B., & Seifert, R. E. (2014). Multinational enterprises, mar-
kets and institutional diversity. In A. Verbeke, R. van Tulder, & 
S. Lundan,  Multinational enterprises, markets and institutional 
diversity (progress in international business reseaarch) (Vol. 9). 
Emerald Group Publishing Limited. 
https://doi.org/10.1108/S1745-886220140000009030 

Popli, M., & Ladkani, R. M. (2020). Value constraining or value 
enabling? The impact of business group affiliation on post-
acquisition performance by emerging market firms. Manage-
ment and Organization Review, 16(2), 261–291. 
https://doi.org/10.1017/mor.2019.51 

Popli, M., Ladkani, R. M., & Gaur, A. S. (2017). Business group 
affiliation and post-acquisition performance: An extended 
resource-based view. Journal of Business Research, 81, 21–30. 
https://doi.org/10.1016/j.jbusres.2017.08.003 

Purkayastha, A., Pattnaik, C., & Pathak, A. A. (2022). Agency con-
flict in diversified business groups and performance of af-
filiated firms in India: Contingent effect of external constraint 
and internal governance. European Management Journal, 40(2), 
283–294. https://doi.org/10.1016/j.emj.2021.05.004 

Rajendran, H., & Keerthipati, R. (2020). The impact of cultural dif-
ference in cross border merging and acquisition international 
business [Thesis MSc International business]. ResearchGate.  

Sandria, F. (2022, December 28). Resep bisnis orang terkaya Ke-5 RI: 
Diversifikasi & akuisisi! [Indonesia’s 5th richest man’s business 
recipe: Diversification & acquisition!]. CNBC Indonesia. https://
www.cnbcindonesia.com/market/20221228023531-17-400697/
resep-bisnis-orang-terkaya-ke-5-ri-diversifikasi-akuisisi 

Schommer, M., Richter, A., & Karna, A. (2019). Does the diversi-
fication–firm performance relationship change over time? A 
meta-analytical review. Journal of Management Studies, 56(1), 
270–298. https://doi.org/10.1111/joms.12393  

Shaban, O. S., Al-hawatmah, Z., & Abdallah, A. A. (2019). Mergers 
and acquisitions in Jordan: Its motives and influence on com-

pany financial performance and stock market price. Corporate 
Ownership and Control, 16(2), 67–72. 
https://doi.org/10.22495/cocv16i2art7  

Shao, X. F., Gouliamos, K., Luo, B. N. F., Hamori, S., Satchell, S., 
Yue, X. G., & Qiu, J. (2020). Diversification and desynchronic-
ity: An organizational portfolio perspective on corporate risk 
reduction. Risks, 8(2), Article 51. 
https://doi.org/10.3390/risks8020051  

Shi, X., Sutherland, D., Williams, C., & Rong, K. (2021). Chinese 
MNE acquisition of unrelated foreign businesses: The role of 
diversified business group affiliation, private ownership and 
strategic asset seeking. Journal of Business Research, 129, 145–
156. https://doi.org/10.1016/j.jbusres.2021.02.036 

Sidik, S. (2021, December 27). Ini dia! 8 merger & akuisisi pal-
ing fenomenal sepanjang 2021 [Here they are! 8 most 
phenomenal mergers & acquisitions throughout 2021]. 
CNBC Indonesia. https://www.cnbcindonesia.com/mar-
ket/20211227155255-17-302401/ini-dia-8-merger-akuisisi-
paling-fenomenal-sepanjang-2021 

Sutherland, D., Anderson, J., & Hertenstein, P. (2018). Is the stra-
tegic asset seeking investment proclivity of Chinese MNEs 
different to THAT of developed market MNEs? A compara-
tive analysis of location choice and orientation. Management 
International Review, 58, 911–933. 
https://doi.org/10.1007/s11575-017-0339-6

Sutherland, D., Anderson, J., & Hu, Z. (2020). A comparative analy-
sis of location and non-location-bounded strategic asset seek-
ing in emerging and developed market MNEs: An application 
of new internalization theory. International Business Review, 
29(2), Article 101635. 
https://doi.org/10.1016/j.ibusrev.2019.101635 

Telkom Indonesia. (2017, November 24). Telkom group akuisisi 
perusahaan satelit Malaysia [Telkom group acquires Malay-
sian satellite company]. https://www.telkom.co.id/sites/about-
telkom/id_ID/news/telkomgroup-akuisisi-perusahaan-satelit-
malaysia-496 

https://doi.org/10.1016/j.lrp.2021.102107
https://doi.org/10.1108/S1745-886220140000009030
https://doi.org/10.1017/mor.2019.51
https://doi.org/10.1016/j.jbusres.2017.08.003
https://doi.org/10.1016/j.emj.2021.05.004
https://www.cnbcindonesia.com/market/20221228023531-17-400697/resep-bisnis-orang-terkaya-ke-5-ri-diversifikasi-akuisisi
https://www.cnbcindonesia.com/market/20221228023531-17-400697/resep-bisnis-orang-terkaya-ke-5-ri-diversifikasi-akuisisi
https://www.cnbcindonesia.com/market/20221228023531-17-400697/resep-bisnis-orang-terkaya-ke-5-ri-diversifikasi-akuisisi
https://doi.org/10.1111/joms.12393
https://doi.org/10.22495/cocv16i2art7
https://doi.org/10.3390/risks8020051
https://doi.org/10.1016/j.jbusres.2021.02.036
https://www.cnbcindonesia.com/market/20211227155255-17-302401/ini-dia-8-merger-akuisisi-paling-fenomenal-sepanjang-2021
https://www.cnbcindonesia.com/market/20211227155255-17-302401/ini-dia-8-merger-akuisisi-paling-fenomenal-sepanjang-2021
https://www.cnbcindonesia.com/market/20211227155255-17-302401/ini-dia-8-merger-akuisisi-paling-fenomenal-sepanjang-2021
https://doi.org/10.1007/s11575-017-0339-6
https://doi.org/10.1016/j.ibusrev.2019.101635
https://www.telkom.co.id/sites/about-telkom/id_ID/news/telkomgroup-akuisisi-perusahaan-satelit-malaysia-496
https://www.telkom.co.id/sites/about-telkom/id_ID/news/telkomgroup-akuisisi-perusahaan-satelit-malaysia-496
https://www.telkom.co.id/sites/about-telkom/id_ID/news/telkomgroup-akuisisi-perusahaan-satelit-malaysia-496

